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Executive Summary 
 
This is a report on the proceedings of the Pre- Summit Mobilisation Workshop in 
preparation for the South Africa National Gender Protcol Summit held from 11-12 
May  2015 in the Western Cape to assist with mobilisation and preparation for the 
National Summit. This was also an opportunity to highlight the summit and canvass 
for best practices also included participants and officials from the councils, 
community members, and civil society organisations. 
 
The objectives of the workshop included: 
 
- To raise awareness, gather best practices  and mobilisation in the upcoming 

National and Regional Gender Protocol Summit  
- To equip participants with the skills to complete and assist them with online 

application forms for entries to the summit 
- Working to gather and disseminate best practises, case studies, etc that can be 

presented at the annual Gender Protocol  summit and awards that provide 
councils and communities with a platform to learn from each other on 
empowering women and ending violence at the local level 

- Lobby for a strong post 2015 SADC Gender Protocol that incorporates missing 
areas such as sustainable development, and strengthens the commitment to 
women’s rights.   

- Profile and affirm the work of media and local government Gender Centres of 
Excellence and create synergies between their efforts. 

- Build linkages between the media and local government work on the ground as 
part of the broader objective of gender responsive governance and 
accountability, and developing a critical citizenry around the SADC Gender 
Protocol and the MDGs.  

 
Unique features of the 2015 Summit  

 Cascading for the first time to district level, for verification of the local 
government COE’s, and entrepreneurship training.  

 A stronger institutional and sustainability focus, with new categories for 
government ministries and the Alliance networks.  

 Theme entries will focus both on the implementation of the provisions of the 
SADC Gender Protocol and how a post 2015 SADC Gender Protocol can be 
strengthened.  

 A special category on the 50/50 campaign, to put the spotlight on SADC countries 
in the ten elections due to take place over the next two years, and turn up the 
pressure for delivery.  

 A special category on gender and climate change, to increase pressure for strong 
provisions on gender and sustainable development in the post 2015 SGP.  

 Greater visibility to Faith Based Organisations, a key crosscutting Alliance partner.  
 
Council members attended the workshop as well as representatives from civil society 
in total 27 participants comprising of (5 men and 22 women) see Annex B.  
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The participants evaluated the workshop as having been an enlightening workshop. 
A summarised version of the evaluation forms is attached at the end of this report as 
Annex C 
 
                                                                                             
Process and activities 
 
During the two-day workshop, the participants examined the content of the SADC 
protocol on Gender and Development, which was used as a basis for the online 
application forms and categories per entry. Participants were informed about the 
planned South Africa National Summit that would be followed by the overall Regional 
Summit, this was also an opportunity to encourage participants to submit and display 
their best practices.  
 
Welcome and opening  
Ms Ntombi Mbadlanyana the Deputy Governance Manager gave the opening remarks 
and welcomed participants to the workshop a brief background about the Gender 
Protocol Summit was done, and the objectives of the two-day workshop were 
highlighted to ensure that participants were clear of the outcomes. Workshop 
objectives were shared, ground rules set, and participants shared their expectations 
of the workshops.  
 
Basic IT Literacy 
 
One of the main objectives of the workshop was to ensure that there was IT training 
facilitated this was done 
through an interactive session 
that included  
 
-assisting participants set up 
email addresses 
-navigating through the GL 
Website to fill in the online 
forms 
- familiarising participants with 
the application process online 
Some of the challenges that 
were experienced though in 

that IT session was that most 
participants had not been 
familiar with email address and setting up email addresses was a challenge for some 
of the participants.  
 
However, those participants who were familiar with setting up email addresses and 
more technologically capable assisted those who were struggling. This was also a 
form of a peer learning and sharing information exercise  
 
 
 
 
 

 

Figure 2: Workshop Participants doing IT Exercises 
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SADC Protocol on Gender and Development 
 
Participants did the protocol quiz participants were aware of the SADC Protcol as 
most of them had been cascading and sharing the Protocol to their local stakeholders 
and NGO’s. The SADC Protocol was discussed in detail and participants were 
informed about the different targets of the protocol and how these were relevant to 
their best practices and areas of expertise. 
 
The participants were also asked to make comments and provide feedback with 
regard to some of the areas that need to be addressed Post 2015- Agenda and how 
these could be incorporated into the Post 2015 Agenda 
 
Post 2015 Agenda areas of inclusion that are missing from the SADC Gender Protocol 

- LGBTI issues and homophobia 
- Human Trafficking 
- Sex Work    
- Climate change  

 
Overall, the session went well and participants made the connection regard to the 
SADC Gender Protocol and their daily projects and best practices. 
 
 
 
Post 2015 Agenda 
 
The Post 2015 Agenda was discussed in length including identifying, which are 
critical areas of concern in the post 2015 developmental framework. 
As much as the SADC Gender 
Protocol can help inform and 
enhance the global post, 2015 
agenda on achieving gender 
equality there has also been an 
identified need to post the agenda 
for the sub-region. 
  
Many of the participants identified 
that the current SADC Gender 
Protocol also needed to include 
more information on the following 
areas: 
 
Identified areas of improvement  
 

- More explicit language on sexual reproductive health  
- Women’s lack to information and technology 
- Current economic status of women and poverty eradication 
- Climate change and gender development in terms of the role of climate 

change and the impact it has on issues of migration, and women being 
exposed to GBV 

- Explicit measures to eradicate and deal with the issue of GBV including 
allocated budgets and resources  

 

Figure 3: Participants working on  the SADC Gender Protocol 

Figure 3: Post 2015 Discussions 
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These were some of the areas of concern raised by participants overall, there was 
also an indication that participants felt that governments needed to implement the 
targets as outlined in the Protocol.  The issue of accountability was discussed at 
length, with participants also indicating that newly inducted local councillors also 
needed to be trained in more depth about the Protocol.  
  
50/50 Agenda 

 
The issue of gender representation was discussed, as South African National 
Elections are taking place next year in 2016. The decline in the representation of 
women in local government was emphasised.  In addition, ensuring that the area of 
equal representation was noted particularly at local government level with the 
number of women having decreased in the last elections held in 2011. 
 
Participants noted a few barriers that have limited women actively participating in 
politics and therefore limiting their full participation, there was a discussion around 
planning and encouraging women to actively join the political scene. These ideas 
included the following: 
 

- Conducting awareness workshops to encourage women to enter politics 
- Facilitating a working relationship between civil society and government 

including political parties to nominate women for leadership positions 
- Sensitise and advocate for quotas to be adopted  
- Local government councils need to also encourage women to be actively 

involved within council matters and are able to engage with matters and 
community dynamics 

- Men need to also create a space for women to enter politics and be 
supportive when they enter the field 

 
 
The session was well facilitated 
and the participants understood 
the dynamics and political arena 
and scenery in which women 
operated. The 50/50 Agenda was 
also linked to the 2016 Local 
Government Elections. One of the 
key issues that were raised 
included the representation of 
women in the elections and their 

role.  
 
 
 
 
 
 
 
 
 
 
 

Figure 5: Workshop participants uploading online entries 
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Uploading entries 
 
Participants uploaded their entries online; the participants were informed of the 
process to load the entries online.  The participants were taken through the 
Genderlinks website, and taken through the GL Summit section to load the forms. 
 
This was relatively well however the problem was that there were issues of accessing 
the website due to connectivity, also the Firefox application was an issue for some 
participants to download onto their desktops when they returned to their offices. 
 
 
Way Forward  
- Entries loaded on the GL Website and need to be verified 
- Submit supporting evidence to GL to support entries that were submitted online 
 
Challenges 
 
- Loading the forms online as there were challenges with the internet connectivity 
- Downloading the Firefox application as a search engine to load forms 
- Online entries were also difficult to complete as the forms were also time 

consuming 
- Too much administrative work with regard to filling in data and forms 
 
 
Closing remarks 
 
The Deputy Governance Manager thanked the participants for attending the 
workshop; she further reiterated the importance of gathering best practices and 
documenting these well so that they could be shared with external stakeholders.   
 
Participants were also further encouraged to look at the Summit best practices that 
they have submitted as an opportunity for them to also network, and possibly be 
able to load these online and to look at the summit as a platform for growth and 
opportunities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



8 
 

 
 
 
Annex A:  Programme  
 
MEETING ON THE SOUTH AFRICA SADC GENDER PROTOCOL SUMMIT/ 50-

50 POST 2015 AGENDA WORKSHOP, SALGA Training Room 
 

Venue: SALGA- Training Room, 44 Strand Street, Cape Town 
Date: 11-12 May 2015  

Province: Western Cape   
 

DATE/ TIME  ACTIVITY  WHO  DOCUMENTATION  

Day One:  Monday 11 May   2015 

8:30 – 9:00 Registration GL/All Registration list 

9:00 – 9:30 Introductions  GL/All  

9:30 – 9:45 Objectives of the workshop GL  

9:45 – 10:00 SGP video GL  

10:00 – 10:15 What is the Alliance? GL  

10: 15 – 10:30 TEA  

10:30 – 12:00 Strengthening the South Africa Alliance in 
the province 

GL Online champions 
matrix 

12:00 – 13:00 Background on SA summit  GL Concept paper & 
summit DVD 

Questions and answer session Participants  

Learning about each other’s work GL/All  

13:00 – 14:00 LUNCH 

14:00 – 15:30 Demonstrating of online application forms 
and going through the different themes 
 

GL/All Computers 

15:30 – 15:45  TEA 
 

16:00  Wrap up for day one GL/All  Computers 

Day Two:       Tuesday 12  May  2015 
 

8:30- 9:00 Recap of day 1 GL/All  Programme & meeting 
brief 

9:00-10:00 Creating folders with organisational 
information and evidence 

Participants/GL  

10:00 – 10:30 Filling in word version of the application 
form 

Participants/GL Word version 
application forms 

10:30-11:00  TEA  

11:00-13:00 Filling in of online application forms 
 
 

Participants, GL 
to provide 
technical 
support 

Computers  

13:00-14:00 LUNCH  

14:00-15:00 Filling in of online application forms 
 

Participants, GL 
to provide 

Computers  
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DATE/ TIME  ACTIVITY  WHO  DOCUMENTATION  

technical 
support 

15:00-15:30 Final check of online forms before 
submitting 

GL/ All  

15h30 Closing and departure GL/ All   
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Annex B: Participants List                            
 

Gender Protocol Summit Mobilisation Workshop 
Country: South Africa, Western Cape 

Venue: SALGA Training Room     
Date: 11-12 May 2015 

 
 
 

NAME Sex 

M/F 

ORGANISATION / 

MUNICIPALITY 

DESIGNATION PHONE FAX E MAIL 

 
Edward Jantjies 

 
M 

 
Mossel bay Muni. 

 
Director 

 
082 940 7733 

 ejantjies@mosselbay.gov.za 

 
Marieto Hartzenberg 

 
F 

 
Witzenberg RDC 

 
Paralegal 

 
076 0189 134 

  
hartzeberg@yahoo.com 

 
Edwina Goliath 

 
F 

 
WRDC 

 
Paralegal 

 
076 862 7909 

  
egoliath@gmail.com 

 
Johana Balag 

 
F 

 
Redisa 

 
Mossel bay Muni. 

 
076 455 9544 

  
mosselbay@redisa.org.za 

 
Annette Fourie 

 
F 

 
SAPS 

 
Mossel bay Muni. 

 
084 563 8158 

  
anetfourie7105@gmail.com 

 
Charmain Sandt 

 
F 

 
SAPS 

Station 
commander 

 
082 551 9124 

  
dagamaskop.sc@saps.org.za 

 
Johan Jacobs 

 
M 

 
ACVV Kenani 

 
Manager 

 
082 787 9365 

  
johanj@equinesa.com 

Denise Lloyd  
F 

Great Brak Past 
media 

 
Journalist 

 
084 444 5873 

  
delloyd@mweb.co.za 

Alma Kritzinger  Mosselbay HIV/AIDS    



11 
 

NAME Sex 

M/F 

ORGANISATION / 

MUNICIPALITY 

DESIGNATION PHONE FAX E MAIL 

F Municipality  Gender Elderly 079 691 7708 akritzinger@mosselbay.gov.za 

 
 
Kayline Manuel 

 
 
F 

 
 
Equilibrium 

 
 
S.A.W 

 
 
076 430 9498 

  
kaylinemanuel/244@gmail.com 

 
Marieska Gulyas 

 
F 

 
Equilibrium 

 
S.A.W Student 

 
084 369 6712 

 mgulyas@gmail.com 

 
Ntomboxolo Mrubata 

 
F 

Joy community 
Dev/Bitou 

 
Co-ordinator 

 
083 955 9338 

 jcd@executivemail.co.za 

 
Sylvia Mtshamba 

 
F 

Joy community 
Dev/Bitou 

 
Member 

 
071 874 9828 

  
sylvia,mtshamba@gmail.com 

 
Johannah Joshua 

 
F 

WCOPF Benevolent 
park 

 
Manager 

 
082 574 6132 

  
jfjoshousa@gmail.com 

 
Pedro Meyer 

 
F 

Depart of Health  
CBS CO 

 
076 362 2215 

  
pedro.meyer@westerncape.gov.za 

 
Rita Kayster 

 
F 

Piet Julies aids 
Action Group 

 
Program 
Manager 

 
076 981 3599 

  
pietjiel@yahoo.com 

 
Laurienne Hunter 

 
F 

 
@Peace care centre 

 
Asst. Manager 

 
084 839 3834 

 admin@globe-africa.org.za 

 
Zoleka Mabuto 

 
F 

Piet Julies aids 
Action Group 

 
Facilitator 

 
071 848 8728 

  

 
Aubrey Benjamin 

 
M 

 
Genesis 

 
Co-ordinator 

 
074 385 6502 

  

 
Gershwille Olivier 

 
M 

 
MBM-SED 

 
Student 

 
076 345 0815 

 gershwillolivier@gmail.com 

 
Welcome Witbooi 

 
M 

 
Ubuntu 4 All/EDLS 

 
Operations 

 
084 790 6368 

  
Welcome.witbooi@gmail.com 
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NAME Sex 

M/F 

ORGANISATION / 

MUNICIPALITY 

DESIGNATION PHONE FAX E MAIL 

Abigail Jacobs-Williams F City of Cape Town 021 444 0197 Abigail.jacobs-
williams@capetown.gov.za 
 

 
Jenny Kiewit 

 
F 

 
Mossel Bay Muni. 

 
HR Officer 

 
071 344 7669 

 jkiewit@mosselbay.gov.za 

 
Zuki Gozongo 

 
F 

Community Women 
Action 

 
Volunteer 

 
082 260 3427 

 zukigoz@gmail.com 

 
Carlene Fritz 

 
F 

Community Women 
Action 

 
Volunteer 

 
082 496 8897 

 carlyafritz@gmail.com 

 
Glynis Rhodes 

 
F 

WC Network on 
Violence Against 
Women 

Operations 
Manager 

 
021 633 3287 

 grhodes@wcnetwork.co.za 

 

 
 

mailto:Abigail.jacobs-williams@cape
mailto:Abigail.jacobs-williams@cape
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Annex C:  Summative Workshop Evaluation Form  
 

Gender Protocol Summit Mobilisation Workshop 
Country: South Africa, Western Cape  

Venue: SALGA Training Room   
Date:  11-12 May 2015 

 
Administration information 

Sex  Male                 Female               

Country  

City/ Town/ Village  

Age Group  12  - 17 18 -30 31- 40 
 

41 - 

50 

51 – 60 
 

60 +  

Education level Primary School 
        

Secondary 

School  

Tertiary 
                

Vocational  
                                

Adult literacy 
    

 
Please score the following 1-10 where 1= very poor; 10 – excellent  
 SCORE OUT OF TEN  

1. PROGRAMME DESIGN 76% 

2. PROGRAMME CONTENT 75% 

3. DOCUMENTATION  74% 

4. FACILITATION 86% 

5. GROUP WORK 80% 

6. OUTPUTS  72% 

7. OUTCOMES AND FOLLOW UP PLANS 71% 

8. LEARNING OPPORTUNITY 82% 

9. NETWORKING OPPORTUNITY 77% 

10. ADMINISTRATIVE ARRANGEMENTS 76% 

 
Which session did you find most useful?  Why?  
- Learning about the Gender Protocol Summit 
- Knowing what the SADC Gender Protocol is about 
- Understanding why it is important to keep best practices 
- Learned more about GL 
- The session also made me think of the 50/50 
- Gender and the role of politics 
- Making me understand my work more 
 
 
Which session did you find least useful? Why? 
- None all the information was very useful to me 
- Everything was good 
- Knowing about the Summit was also good nothing was bad 

 
How will you apply what you have gained from this engagement?  
- Knowing about the Gender Summit 
- Documenting things from my organisation for the summit 
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- Keeping best practices  
- Thinking more about how I can prepare for the summit including this year  
- Looking at the different projects in my community  
-  
Any other comments 
- This workshop was useful it helped me a lot 
- The information about the summit makes more sense to me and I think it will be easy to 

apply 
- The workshop was informative 
- the online forms were a problem 
- system of application needs to be made more easy this was not an easy process at all 
- GL are doing well with their work 
- Workshop and IT session was useful for me a lot  
 
 
 
 
 
 
 


