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Harmony and Abundance. 

 

1. INSTITUTIONAL PROFILE 

COUNTRY  MAURITIUS 

COUNCIL MUNICIPAL COUNCIL OF VACOAS/PHOENIX 

GENDER CHAMPION  MR N.DAYAL 

GENDER FOCAL PERSON MRS RATNA DEVI DOBEE & MRS DEVI JANKEE 

Baseline score  (year)  50 % - 2012 

Progress Score (year)  54 % - 2013 

Latest score (year)  69 % -2014 

Attitude score –baseline   

Attitude score – follow up   

 Women  Men  Total  % Women  

Council  6 12 20 34 

Management  114 47 161 70 

Council staff overall  116 716 832 14 

Population served  108,613 

Key characteristics  Vacoas-Phoenix is one of the largest towns of the 
country. The area is composed of two main towns, 
Vacoas and Phoenix and lies between Curepipe and 
Quatre-Bornes in the west of Mauritius about 10 miles 
south of Port-Louis. Vacoas holds its name from a plant 
whose scientific name is “Pandamus” and which were 
found in large quantity in the region and Phoenix bears 
the name of an ancient sugar estate , of which only the 
souvenir remains now. Vacoas-Phoenix has induced 
numerous major firms and commercial enterprises, 
government institutions and para-statal bodies to settle 
in this region and its geographic position makes it a 
treasure box for adventurers. The ‘7 Waterfalls’ (7 
Cascades) make its pride. The town is also endowed 
with an Amorial Bearing and as motto “ Copia et 
Concordia” meaning harmony and abundance. Vacoas-
Phoenix is also known as the ‘Garden Town’ for it is the 
traditional supplier of vegetable and flowers. 
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Synopsis 
Sum up the situation of the Council  – how far has it come, how far has it progressed, what 
evidence is there of change. If possible begin with an anecdote that demonstrates this 
change.  
 
The Municipal Council of Vacoas-Phoenix has always shown a particular interest 
to support the cause of Gender links. In spite of the fact that it has not signed 
the MOU, the Council has agreed to work in close collaboration with Gender links. 
In Summit 2013, Vacoas/Phoenix came back with the first prize as a Centre of 
Excellence. Mandated to meet the needs and the constitutional rights of 
inhabitants of Vacoas/Phoenix, the Council ensures that appropriate measures 
are taken to minimise negative effects impacting on the right to a decent life and 
also encourages public awareness and participation to create a favourable 
environment by minimizing gender based violence. 
 
Consequently, the Council with the help of Gender links has devised a Gender 
Action Plan as well as a GBV Action Plan which integrates Gender and Economy 
as well as strategies for GBV. 
 
Vacoas-Phoenix, more than ever, is committed to ensuring that the Gender Based 
Violence Action Plan approved in 2013 is being implemented and last year an 
amount of Rs 40,000 was earmarked to conduct activities/campaigns and 
programmes to raise Gender awareness among the inhabitants, for the 
empowerment of women and to combat GBV. 
 
In that context, in year 2014, the theme “Vacoas-Phoenix – Forging Ahead” was 
adopted and among the activities organised which follows aimed at combating 
GBV: 
 

a) In March 2014, a round table  and a slam presentation on Gender Based 
Violence  facilitated by Gender links was organised with the participation 
of students from colleges of the town; 
 

b) As from June 2014,parents ofour 16 Municipal Kindergartens  were 
empowered through various awareness campaigns on the 16 Days- 16 
Rights for childrenand workshops on different themes on Zero Violence at 
homeand the society , entrepreunariat courses, Gender Awareness and 
healthy living programs and adult literacy courses were carried out; 
 

c) In June 2014, in context of the Environment Day, identified wastelands 
were converted into health tracks ,green spaces and leisure parks and 
composting binsand plants were distributed; 
 

d) In August 2014, to continuously improve the quality of public services 
offered and to ensure a safer environment in Vacoas-Phoenix, the Council 
came with the idea of the setting of an “Observatoire des services offerts 
aux citadins”.  

 

e) In September 2014, a flower exhibition and sale was organised for the 
women entrepreneurs of town; 
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f) In September 2014, a two days health camp was organised with the 
participation of specialised NGOs and the Ministry of Health and Quality of 
life for the well-being of the inhabitants. 

 

 
 

“Vacoas-Phoenix – Forging Ahead” the health camp and flower exhibition 
and sale organised for the women entrepreneurs of town 

for the inhabitants. 
 

 

Unfortunately with the General Elections in December 2014, the Council could 
not organised the 16 Days of Activism Against Gender-Based Violence but the 
above demonstrates that Vacoas-Phoenix has grown into a more gender 
sensitive locality. 
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Key objectives 
Please state the key gender mainstreaming objectives of the COE  

To provide the best services to its inhabitants; 

 To enhance and improve the quality of life through cost effective and 

innovative means; 

 To achieve an excellent level of customer care; 

 To end gender-based violence; 

 To raise standard of living; 

 To continuously improve and respond to the needs and wishes of the 

citizens. 

Background 

Give some background - What was the situation before the intervention? Include evidence 

from leaders within the institution, and those served by the institution. 

Prior to the Municipal Elections of 2012, the representation of female councillors 

to male councillors was to a ratio two to twenty-four (2:24). With the coming of 

the New Local Government Act 2012, the representation of women as councillors 

became compulsory and it increased to six to twelve (6:12). 

With the involvement of Gender links at council level, elected women councillors 

received various trainings. This brought a new mind set in decision making at 

council level. 

The council is now not only a service provider institution but is also taking a 

holistic approach to address problems for social development.The council came 

with the idea of the setting of an “Observatoire des services offerts aux citadins” 

with the objective of listening to the inhabitants and working for them so as to 

enhance, improve, innovate, formulate policies and encourage public 

participation in the modernisation of the Town. 

Through the “Observatoire des services offerts aux citadins” parents of our 

Municipal Kindergartens suggested to involve and assist mothers for their 

empowerment through different workshops and activities.Therefore, effort is 

being made to take into consideration the pledge of women of the town and 

various programmes have been devised and proactive solutions are being taken 

to provide opportunities to inhabitants to practice educational, recreational, 

sports and cultural activities regardless of gender, age, disability/ability, socio-

economic and cultural backgrounds. 

Mrs C.Busgeeth, Municipal Councillor and Vice-president of the Health 

committee: “Give a bowl of rice to a man… and you will feed him for a day, teach 

him how to grow his own rice… and you will save his life.”  

Mrs C.Goburdhun, Municipal Councillor: “on the increasing of women’s 

participation at council has undertaken a number of initiatives, activities and 

programmes to encourage women’s empowerment in Town. “ 
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Key activities  
 
Please list at least five in bullet form  
 

a) In March 2014, a round table  and a slam presentation on Gender 
Based Violence  facilitated by Gender links was organised with the 
participation of students from colleges of the town; 

 

 
 
      The round table and a slam presentation on Gender Based Violence 
 
 
 
b) As from June 2014, parents of our 16 Municipal Kindergartens  were 
empowered through various awareness campaigns on the 16 Days- 16 Rights 
for children and workshops on different themes on Zero Violence at home and 
the society , entrepreunariat courses, Gender Awareness and healthy living 
programs and adult literacy courses were carried out; 
 
c) In June 2014, in context of the Environment Day, identified wastelands 
were converted into health tracks ,green spaces and leisure parks and 
composting bins and plants were distributed; 
 
d) In August 2014, to continuously improve the quality of public services 
offered and to ensure a safer environment in Vacoas-Phoenix, the Council 
came with the idea of the setting of an “Observatoire des services offerts aux 
citadins”.  
 

 
e) In September 2014, a flower exhibition and sale was organised for the 
women entrepreneurs of town as well as a family day; 
 
f) In September 2014, a two days health camp was organised with the 
participation of specialised NGOs and the Ministry of Health and Quality of life 
for the well-being of the inhabitants. 
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How has life tangibly and demonstrably changed as a result of the intervention? 
 
According to the Chief Executive, the Council work in a more structured way 
on gender issues. Emphasis is being laid on to ensure that the gender aspect 
is being respected and integrated in all activities. 
 
The visibility of women’s participation has been enhanced in all spheres and 

today resources are being allocated to gender- specific projects such as: 

 Stalls for women in the market; 

 Special Fairs are being held every Saturdays for the Small and Medium 

Enterprises of the Town with a majority of women’s participation; 

 Continuous sensitisation campaigns on various themes (Health 

issues,Healthy eating, HIV and Aids, Environmental issues, Simulation 

programs, Climate change, Entrepreunariat, Composting, Road 

Safety...) are being held throughout the year; 

 Through the “Observatoire des services offerts aux citadins” there is 

continuous monitoring of facilities provided for example street lighting, 

street names, public spaces, sports complexes…  

 

How do we know that change has occurred? 

 

This Council has an official website www.vacoasphoenix.org  whereby all the 

facilities offered per department, activities organized, committees held, 

notices, complaints, upcoming events, ongoing projects, the green initiatives 

and the photo gallery can be consulted online.  

Moreover, all activities approved by the council are in the notes of meeting 

and same came be verified. 

Even the Annual Reports and press cuttings stand as testimonials for the work 

carried out by the council. 

Additionally, there are 116 qualified women at the management level at the 

Council against 47 men. This brought an increase in women’s status and a 

change in mindset where prevails a mutual respect between male and female 

colleagues.  

 

 

 

 

 

 

http://www.vacoasphoenix.org/
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What are the characteristics of this group distinguish it from others? 

 

The major force of the Municipal Council of Vacoas/Phoenix is that there is a 

team spirit which prevails under a good leadership. The council’s motto for 

the year 2014 was “Vacoas-Phoenix -Forging Ahead” and as such the 

inhabitants were given the opportunity to express themselves; thus the 

Council was listening to them and working for them. 

Moreover, Vacoas-Phoenix is the only town with the highest number of sports 

facilities with 14 football grounds, 2 mini- soccer pitches, 1 futsal, 2 Omni-

complexes comprising of badminton courts, squash courts, indoor volleyball, 

basketball and 20 gymnasiums which are well equipped with training 

materials, bathrooms and toilets and; those gymnasiums are reserved, three 

days per week, for women fitness classes by professional Gym Instructors. 
 

 

Vacoas-Phoenix is a model in itself. The rain water harvesting system 

installed at the Vacoas Fair started as a pilot project for other Councils to 

follow. Additionally, the shift systems used by this Council to ensure that the 

locality remains clean through regular scavenging services has been used as a 

model for other localities and other government structures. The forthcoming 

pilot projects starting in a few months in Vacoas-Phoenix to combat the 

problems arising from climate change are: 

 the running of an Eco-Building at Henrietta; 

 the installation of Photovoltaic cells to produce electricity for own 

consumption at the Council; 

 An Aeolian Park (wind farm) at Plaines-Sophie. 

As such, Vacoas-Phoenix is an incubator that helps to develop successful 

projects where same might be replicated in other Councils. 

 

Workshops on Climate change & Flooding Simulation Exercise 
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 What changes in intervention design might or have been made to increase these 

benefits? 

 

Last year, emphasis has been put on capacity building and training of 

Councilors and staff at managerial level. Various exchange programs with 

twinned cities in Seychelles, Botswana, Reunion Island and China were 

organized and this brought a new dimension in the planning and designing of 

projects for the benefits of the inhabitants of Vacoas-Phoenix. 
 

The Council also came with the idea of having an “observatoire des services 

offerts aux citadins” to enable the council to go towards the citizens of the 

town instead of them calling at the Municipal Council to make complaints; 

to know the inhabitants’ feeling regarding the services being provided by the 

Council, for example, whether scavenging services are being provided, the 

resurfacing of the roads, lighting, infrastructural works, welfare, library 

facilities amongst others are to the satisfaction of our people. As well as to 

enhance, improve, innovate, formulate policies and encourage public 

participation in the modernisation of the town. 

 

 
 

Press release on the « observatoire des services offerts aux citadins » 

 


