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Country Swaziland 

Name of media 
house 

Media Sector( VOC; Swazi TV;  Swazi Observer; Swazi Broadcasting 
and Information Services – SBIS & National Association for 
Programme Producers-NADPP) 

Stage Gender at Work Stage 7.2 and 7.3 
 

Date 6-7 May, 2015 

Venue Thokoza Conference Centre  

Partners SCCO & WLSA 

Programme Gender at Work in the Media House  (Stage 8.2 & 8.3) 
Media Leadership and Management & Constitutional and Legal 
Issues 

Participants Zweli Maziya; Veli Simelane;  Mandisa Simelane; Thoko E Nhlabatsi; 
Pamela Zwane; Lencama Mthembu; Beatrice Mkhonto; Winile 
Mavuso; Nonhlanganiso Nkosi; Busile Lukhele; John Pires; Lungelele 
Magagula;  Zweli Mamba;  Nonhlanhla Fakudze; Ntfombiyembuso 
Tfwala; Phathizwe Magongo; Zanele Maphalala; Mcedisi Mkhonta; 
Lunga Matimba; Lomcebo Dlamini; Zodwa Vilakati; Cenbsile 
Ginindza;  Majaha Kunene; Colani Hlatjwayo; Jabulani Dlamini. 

Key points made in 
the inputs and 
discussion 

Media management  

 Media practitioners  and leaders should have a greater 
understanding of their tasks and responsibilities in promoting 
Gender related issues within the media sector. 

 Leadership skills are critical including transformational 
leadership if any change is to be realized. 

 Gender Dimensions at the newsroom management level 
should never be ignored as they can become barriers for 
change. 

 There are ethical and legal requirement in making gender-
fair newsroom management. 

 Promotions of gender related issues within the newsroom are 
critical if the protocol provisions are to be realized. 

 Leadership is defined as guiding from the front providing 
vision and example that others may follow. It is critical in 
gender and development. 

 Management is defined as –taking charge or taking control  
bringing diverse strands together for successful enterprise, 
this is very essential in Gender mainstreaming process. 

 Leadership involves some management skills while 
Management involves some leadership skills., both male and 
female possess such and they need to be developed. 

 
Constitutional and Legal Rights 

 The Protocol on Gender and Development promotes that 
there should be 50:50 representation of women in all 
leadership positions levels; Swaziland seems to be regressing 
instead. 



 Swazi political leadership including the private sector is not 
compliant with the SADC protocol guidelines in as far as 
gender representation is concerned it is still dominated by 
men. 

 Swazi Constitution though having a lot of progressive clauses 
in as far as gender issues are concerned, regrettably there 
are derogatory clauses that defeats the spirit of the 
constitution 

 There is a greater need to aggressively ensure that gender 
mainstreaming is achieved through shared knowledge of 
meeting the set targets as well as empowering women. 

 The media should take the lead in facilitating robust debates 
on the gender mainstreaming agenda, but unfortunately the 
media itself is still dominated by men in leadership positions. 
In fact all CEOs and Directors in media is held by men. 
 
 

Outputs 1. Commitment by participants to revisit their role as 
communicators and information disseminating agents on 
Gender mainstreaming as well as forever highlighting the 
salient issues that defeats the objectives of SADC Protocol on 
Gender and development. 

2. Media taking the a lead in facilitating dialogue on gender and 
avail robust forums for discussing and exposing those hidden 
challenges that takes this country backward in achieving the 
set goals and objectives of meeting the gender quota for an 
example. 

3. Media practitioners especially media leaders ensuring that 
they lead by example. Addressing the representation 
disparities at the editorial levels within the media sector itself 
should be done on an ongoing basis. 

4. Continue addressing the negative portrayal of women and 
the gender stereotype.  

5. Highlight the Protocol targets and ensure that the media 
rises up to the expectations as we approach 2015 deadline.  

6. Promote Constitutional provisions aimed at empowering 
gender especially clauses that attempts to empower women 
and making it a must that women are seen represented and 
having their voices heard. 

7. Media content and editorial should ensure that gender 
mainstreaming is addressed. It should become a lifestyle in 
the newsrooms and that gender becomes a news beat. 

8.  Promotion of Constitutional rights and addressing legal 
rights challenges women faces, especially the continued 
challenges of accessing land and the unfortunate failure to 
recognize women as critical in matters of development. 

9. Revisit customary laws especially Swazi Culture and Custom 
that continues to view women as minors and forever living in 
the shadow of men and challenge such oppression in the 
guise of acceptable norms and culture. 

10. Create excitement and commitment to submit good practices 
and Gender  stories  promoting gender and development for 



the forthcoming Gender Awards during the Gender Summit 

Comments on 
Knowledge and 
Attitudes Protocol 
quiz and discussions 

- Done! 
 

 -  

List of M and E forms 
and tools 
administered and 
sent to be Gender 
Links 

To Send through via local office here 

 


