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Executive summary 
This is a report on the three-day inception and action planning workshop held at Golden 
Peacock Hotel in Mutare from the 13th to the 15th of October 2015. This workshop combined 
stages four, five, seven and eight of the ten stage Centres of Excellence (COE) programme 
for gender mainstreaming in local government. 
 
The workshop was attended by 65 participants (25 women and 40 men) who included 
councillors, officials, as well as District Administrators. The councils were as follows; Chipinge 
Town Council, Chipinge Rural District Council, Mutare Rural District Council, and Nyanga 
District Council. The councils were tasked with conducting their council’s gender assessments 
using the gender scorecards and writing up the situational analysis reports which gave a guide 
of where the councils stood in terms of gender mainstreaming. 
 
The objectives of the workshop were: 
 

 To build participants understanding around key gender concepts. 
 To learn the concept of stereotypes and how these are seen in society. 
 Build capacity around issues of gender, democracy and good governance  
 Look at what makes  good leaders through looking at transformative leadership  
 To gain an understanding on conflict resolution and how conflict can be/is managed in 

council. 

 To know the difference between practical and strategic gender needs. 
 To understand the concept of gender mainstreaming and gender disaggregated data. 
 To learn modules on Gender and the economy, HIV/AIDS and Care Work, Local Economic 

development, Climate Change and Sustainable Development. 

 To develop a Gender and Gender Based Violence Action Plan for the council. 
 
In this report, the full workshop programme is attached as Annex A and the workshop 
participants list as Annex B. The Nyanga Rural District Council Gender Action Plan is attached 
as Annex C while the workshop evaluation is attached as Annex D. 
 
Background to the COE process 
  
In 2003, GL undertook the first comprehensive study of the impact of women in politics in 
Southern Africa. One of the key findings of “Ringing up the Changes, Gender in Politics in 
Southern Africa” was that local government is a sadly neglected area of the gender and 
governance discourse. Taking heed of this finding, GL conducted ground-breaking research in 
2006/2007, “At the Coalface”, Gender and Local Government covering South Africa, Lesotho, 
Mauritius and Namibia. 
 
A key finding of this study was that few practical steps have been taken to mainstream gender 
in this tier of government or to build the capacity of councillors to lead this process. The study 
has since been extended to ten countries. In terms of process, once the research reports have 
been written up, GL hosts launch and strategy workshops in the respective countries with key 
stakeholders and partners to map out a way forward of how to roll out the strategy and host 
Gender and GBV action plan workshops. The launches are then followed by Gender and GBV 
action plan workshops that are held at a provincial, regional or district level to ensure that all 
councils have gender action plans.  
 
In 2009, GL signed an MOU with Zimbabwe Local Government Association- ZILGA (umbrella 
body covering Urban Councils Association of Zimbabwe (UCAZ) and Association of Rural 
District Councils of Zimbabwe (ARDCZ). GL in collaboration with ZILGA then embarked on a 
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study to find out women’s representation and participation in local government and to assess 
the conditions necessary to increase the representation of women in local government in 
Southern Africa, and to ensure their effective participation. GL has a draft MOU with the 
Ministry of Local Government Public Works and National Housing. 
   
A strategy workshop was held in February 2010 in Kadoma and representatives from Ministry 
of Women Affairs, Gender and Community Development (MWAGCD), Ministry of Local 
Government, Public Works and National Housing (MLGPWNH), UCAZ, ARDCZ as well as other 
partners took part. 
 
In March 2010 GL convened the first Gender Justice and Local Government Summit and 
Awards to gather evidence of institutional and individual initiatives to empower women and 
end gender violence.  The recommendations of this event informed the need for councils to 
become Centres of Excellence for Gender Mainstreaming in Local Government to ensure that 
Councils have the necessary support to address issues of gender across all spheres. GL further 
took the regional Gender Justice and Local Government Summit and Awards  to National level 
and in 2012 held its first ever national summits in Botswana, Madagascar, Mauritius, Namibia, 
Zambia and Zimbabwe. This buttressed the notion of Centres of Excellence Work and the need 
to incorporate more councils into the program as echoed by the Zimbabwe Minister of Local 
Government, Public Works and National Housing. This was followed by the Training of Trainers 
workshop in September 2012 which was meant to capacitate Gender Focal Persons (GFPs) so 
as to ensure the smooth cascading of the COE process to all the 92 councils in Zimbabwe. 
 
Process and activities 
 
Participants to the COE workshop were introduced to a variety of learning approaches that 
were meant to engage them with the gender mainstreaming discourse. There were 
presentations that dovetailed with the programme content on key gender concepts, gender 
governance and transformative leadership, conflict resolution, gender policy and planning 
concepts, gender and the economy, local economic development, climate change and 
sustainable development, and gender based violence. Participants also worked in groups to 
develop their council specific gender and GBV action plans. 
 
The knowledge and skills necessary for gender mainstreaming, the programme content and 
activities helped to shape participants’ thinking around the broader work of councils from a 
gender perspective. 
 
Official opening by the Ministry of Local Government, Public Works and National 
Housing 
 
The Workshop was officially opened by Fungai Mbetsa the Provincial Administrator for 
Manicaland Province. He highlighted how the ministry appreciates the importance of gender 
mainstreaming in councils, as well as the challenges faced by the ministry in this endeavour.  
Part of his speech read; 
 
“The ministry of local government public works and National housing recognises the 
importance of gender mainstreaming in service delivery and development of the country. Local 
government as a service delivery sector needs to move with time and quickly embrace gender 
mainstreaming in service provision. In local government circles it is common observation to 
realise the following imbalances in terms of gender: 
 

 lack of gender balance in our staffing 
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 lack of gender sensitive urban and rural settlement planning 
 lack of gender sensitive working environment activities 
 exclusion of women and girls in citizen 

engagement activities such as 
budgeting 

 Lack of affirmative action policies 
among others 

 
 
The Gender Links programme on gender in the 
area of local governance reaffirms the 
adherence to SADC protocol guidelines on 
gender which our nation is a signatory to and 
also to various treaties and policies on the 
promotion of gender equality. The partnership 
between the Ministry of Local Government and 
Gender Links is very critical as it ensures the continued effective implementation of the Centres 
of Excellence Programme for Gender in Local Government in Zimbabwe and also to ensure 
gender mainstreaming is not done in isolation. Through the Centres of Excellence programme, 
Gender Links provides practical support to councils that are committed to gender responsive 
governance. 
 
Finally the Provincial Administrator thanked Gender Links for recognising Makoni RDC as the 
most resourceful council in 2014. He said the award was most deserved and he urged other 
local authorities to take lessons from Makoni RDC and even do more. He said such efforts 
resonate well with what the former minister of local government Hon Ignatius Chombo said, 
“Gender equity must invariably be at the core of our agenda.” 
 
Welcome remarks by Gender Links 
Gender Links Country Manager, Priscilla Maposa also welcomed participants and gave a brief 
background of how GL works in the SADC region in general and Zimbabwe in particular. She 
went on to highlight GL programmes, particularly the Gender and governance programme 
that focuses on the Centres of 
Excellence (COE) programme 
emphasising that the main objective of 
the COE programme was to capacitate 
councils to enhance their understanding 
of gender mainstreaming. In addition, 
she explained that the COE process was 
an evidence based ten-stage process 
that enables GL and the councils to 
collaborate with the view to strengthen 
council policies and programs so that 
they become gender sensitive. Not only 
does GL work with councils, but also 
works with media houses to encourage 
gender sensitive reporting and analysis 
of issues. 
 
In addition, Maposa mentioned that GL works in partnership with the two key ministries of 
Women Affairs, Gender and Community Development as well as the Ministry of Local 
government. She echoed the Provincial Administrators’ sentiments that partnerships are a 

Fanuel Mbetsa Provincial Administrator for 
Manicaland officially opening the COE 
workshop.  Photo: Tapiwa Zvaraya 

Priscilla Maposa welcoming participants. Photo: 
Tapiwa Zvaraya 
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great tool to enhance program planning so GL was also encouraging peer learning among the 
councils especially between the urban and the rural. Priscilla also highlighted that issues of 
succession planning must also be planned well in council if they want to change the GFPs so 
that the COE programme is not stalled. 
 
Key gender concepts 
 
Sex and gender 
 
Definition of terms 
 
Participants undertook the card swapping exercise 
to differentiate between sex and gender. They 
defined sex as the biological differences between 
men and women, and gender as the socially 
constructed views about men and women. 
Participants noted that gender roles as opposed to 
sex are not static but change overtime and vary 
from place to place. The exercise was widely 
participatory with debate being centred on the 
issue of rapists. Some participants viewed this as 
widely practised by men while others felt that the 
current trends in Zimbabwe are such that other 
women are now also forcing themselves sexually 
on men, and they perceive this as rape. Even the current legislative provisions impose the 
same sentences on perpetrators of sexual violence to both men and women. However, one 
participant from the police Victim Friendly Unit, highlighted that female rapists are charged 
with aggravated indecent assault and men are charged with rape.  
 
The group did the exercise on stereotypes. They defined these as wrongly held beliefs directed 
towards individuals.  Participants stated that stereotypes were perpetuated in the proverbs, 
idioms, songs, culture, education, media and religion that are rooted in any society. The 
following were some of the stereotypes that were identified by the participants. 
 
Songs and dramas 
 
To demonstrate how songs and drama portray stereotyping, a group from Chipinge RDC sang 
song that depict stereotypes. 
 
They stated other songs that included: 

 “Kurema kwazvo kunoda madzimai”  
 “Tipeiwo mari yachikoro” 
 “Vana mai muripo here” -  usually sung at funerals 

 
 
Idioms 

 “Chawanzwa usaudza mukadzi anorira kunge kunge dare” 
 “Nhumbu mukadzi mukuru hairevi chayadya” 
 “Rume risinganyepi hariroori” 
 “Kuguta kuge hama yemukadzi” 
 “Chembere masikati usiku imvana” 
 “Mukadzi mutsvuku akakona kuhura anoba” 

Participants take turns to paste the sex and 
gender cards.  Photo: Tapiwa Zvaraya 
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 “ Chembere ndeye mbuya yemurume yemukadzi ndibaba vevana” 
 
Tradition, culture and religion 

  “Madzimai haatenderwi kuchaya mutonono” 
 “Vana ngevemurume kana vaita zvakanaka asi kana vashaisha ngevemukadzi” 

 “Mukadzi anosisira kugarwa nhaka” 
 “Mumba mukatama mwana kunonzi mai havabereki” 
 “Mukadzi haasisiri kuramba bonde kana murume achida” 
 “Mukadzi akahura anoenda kumba” 

 
Education 

 Degree programmes are called Bachelors and Masters. 
 Examples given in books e.g girls play with dolls, and boys with a gun. 
 Comments by teachers they expect boys to know better than boys or neat work for 

girls. 

 Girls are told to wait for marriage if parents fail to raise enough money for school fees 
at school. 

 
Media 
In the media and advertising 
field, men are portrayed as 
powerful and for value addition 
while women are depicted as sex 
objects and are denigrated. Very 
few women are shown as 
depicting leadership roles. 
Stereotypes in the media can be 
categorised as blatant or subtle.  
A blatant stereotype is glaringly 
open, e.g “madzimai ekuChipinge 
ane uroyi” (women from 
Chipinge practice witchcraft). A 
subtle stereotype is hidden and not explicitly stated e. g “behind every successful woman 
there is a divorce”.  
 
 
 
 
Other media and advertising stereotypes noted include; 

Women Men 

Shown with skimpy dressing  for commercial 
purposes 

Portrayed as abusers, rapists. 

Regarded as servants or maids  Are shown to be sources of resources 

Associated with prostitution Superior and commanding 

Portrayed as if they cannot stand on their 
own economically without support of men 

Obvious winners and show dominance 

Vulnerable to poverty and economic 
constraints 

Aggressive  and authoritative 

 
Gender and governance 
 

Participants from Chipinge RDC perform a song on 
stereotyping.  Photo Tapiwa Zvaraya 
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The gender and governance module is meant to educate the participants on the importance 
of equal representation between men and women in councils. Maposa stated that when 
discussing gender and governance issues, there is need to ensure that all individual concerns 
are taken on board. Maposa highlighted that women’s position is not in the home and that 
women should not be relegated to only giving prayers in council meetings but should be seen 
contributing meaningfully to debates around service delivery in council. 
 
Distinctly all councils present at the workshop had few or no female councillors. Figure 1 
illustrates the sex composition of councillors in the four councils that attended the workshop. 
 
Figure 1: Number of Female and Male councillors in Nyanga, Mutare, Chipinge RDC, 
and Chipinge Town Councils. 

 
 
Figure 1 shows that men form the bulk of councillors while women are the least numbers of 
councillors in the four councils. While Chipinge Town council has the least number of female 
councillors but the proportion of women to men councillors in Nyanga RDC, Chipinge RDC, 
and Mutare RDC shows gross variance and heavily skewed in favour of men. This imbalance 
has a severe impact when passing resolutions in councils.   
 
Participants indicated the following as barriers that inhibit women from participating in politics. 

 Lack of confidence 
 Lack of support from spouses and partners 

 Lack of effective communication skills 
 Cultural and religious factors. 
 The perception of politics as a ‘dirty game’ that women do not want to engage in. 
 The tendency to look down upon other women (pull her down syndrome). 
 Multiple roles of women. 
 The fact that the success of a woman in politics is associated with prostitution. 

 
Participants noted that Zimbabwe has one of the most gender aware constitutions in Africa 
which promotes women at parliamentary level by ensuring a representative quota which 
increased the number of women in parliament. However, local government was forgotten and 
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as such lobbying efforts for a quota in local government are underway. The GL country 
manager pointed out that there are some electoral systems that structurally prohibit the 
effective participation of women in politics as in the case of the First Past the Post (FPTP) 
used in Zimbabwe. Thus if systems and structures are unfriendly for women, they will fail to 
participate. 
 
Conflict resolution 
The module on conflict enables participants to identify areas of conflict in council and the 
community and how these can be resolved. During this session, participants defined conflict 
as a disagreement that can arise between one party and a group of individuals. They also 
highlighted that conflict can occur at different levels, that is, international level (between 
states), regional level, local level and household level. Intrapersonal conflict also occurs within 
individuals. Participants also noted that conflict can be both constructive and destructive. 
Participants highlighted that as councils they were resolving conflicts particularly through 
engagement in discussion with the aggrieved parties so as to come up with a win-win situation 
that may not end up being costly to councils as some conflicts may escalate and end up in 
court. Overall participants saw the need to ensure that they must be prepared to manage 
conflict. Commenting on the issue of conflict, the Town Secretary for Chipinge Town Council 
Susan Dube mentioned that, conflict can provoke people to constructive dialogue, and 
“without change society will remain redundant.” 
 
Gender planning concepts 
 
Practical and strategic gender needs 
 
Participants undertook the practical and strategic needs exercise. They defined practical needs 
as basic or immediate needs that councils should provide to the community. They identified 
practical needs like, housing, water provision and refuse collection. Strategic needs were 
defined as long term needs that will result in positive changes being obtained at individual or 
community level.  
 
Gender mainstreaming 
Maposa made a presentation on gender mainstreaming clearly highlighting that it is an 
important process in council service delivery. She defined gender mainstreaming as a process 
of noting and analysing the implications of any intended action for women and men. She 
indicated that gender has no ideal location because it can be everywhere. Gender 
mainstreaming is a cross cutting issue and thus it should be seen as a holistic approach that 
has an impact on the life of communities and councils should be able to mainstream gender 
in their council activities as it was the appropriate thing to do. 
 
Participants were assigned to groups where they analysed case studies that bring out the 
need for gender mainstreaming. The following table shows the analysis of the case study on 
Bringing hope to Citizen X. 
 

Issue Policies/Actions Responsibility 

Rape/GBV/Sexual harassment  Report to police 
 GBV Act 

  

 Ministries of Home 
Affairs, Justice, Health 

Education  Education Act 
 Return to school 

 Min of Education 

HIV/AIDS  ARV Treatment  Min of Health 

Sex Worker  Counselling  Social workers 
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Issue Policies/Actions Responsibility 

 Support groups 

Maintenance of Child  Claim Maintenance of 
Child 

 Register with social 
welfare 

 Victim 
 Magistrates courts 
 Labour and child welfare 

Basic services, shelter, water, 
civil protection 

 Provide low cost 
accommodation 

 Council 
 Civil protection 

committee 

Lack of access to resources  Empowerment Act  Ministry of Youth, 
Women Affairs, Council 

Unemployment/discrimination 
at work 

 Labour Act 
 Entrepreneurship 
 Joining informal 

trading. 

 Provide loans 

 Council 
 SMEs sector 

Stigmatisation  Counselling  Social Workers 

 
Other groups were able to analyse excerpts on Gender Blind Policies, Gender Disaggregated 
Data. Gender budgeting as well as Gender and the economy. Participants noted the 
importance of these exercises as they were critical to the functioning of any council. 
 
Interest was on the need to disaggregate data as well as to ensure that councils included 
gender components in their budgets. 
 
Making care-work count in local government 
 
The session on care-work was led by the monitoring and evaluation officer for GL, Tapiwa 
Zvaraya who defined care-work as work that involves caring for other people who could be 
sick, elderly or disabled. It was noted that women as compared to men are the ones who take 
care of the sick. Participants highlighted that women have the patience to do care work as 
part of their socialisation. He highlighted that there were two types of care-work i.e. Primary 
care and secondary care. Zvaraya reiterated that care-work was a very important aspect in 
service delivery that councils ought to be doing. He stated that most care-giving was being 
done by women in Zimbabwe and there was a need to involve men in care-work activities.  
 
Councils present highlighted how they were working with care givers. 

Council Care work activities Challenges 

Chipinge Town  Sets budget for care work 
 Partners come in to assist 
 Health centres give kits 

glove and pain killers  

 Council engages 
caregivers on a monthly 
basis 

 Council gives 
incentives/hampers to 
caregivers 

 There are very 
few caregivers 
and as such 
they are 
overwhelmed.  

 Process take 
too long to 
materialise, e.g. 
seeking for 
resources. 

Chipinge RDC  Council in partnership with 
Ministry of Health to train 
caregivers 

 There is no 
transport for 
them to use, 
bicycles given 
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Council Care work activities Challenges 

 Mutema Training Centre- 
training village workers 

in 2005 are 
broken 

Mutare RDC  Care givers work with 
partners 

 Through Results Based 
Financing (RBFs) clinics 
are able to make 
renovations, e.g. toilet 
facilities, shelter for 
waiting mothers etc. 

 Every quarter a partner in 
Mutare assists the village 
workers with incentives. 

 No enough 
resources to 
give caregivers 

Nyanga RDC  Has village health workers 
in in the wards 

 Community clubs are 
operational in wards. 

 Limited 
resources to 
effectively 
manage care 
work 

 
On the whole councils present saw the need to assist care-givers and they agreed that care-
giving was the prerogative of councils and was to be given a place in council service provision 
strategies. 
 
Gender and Local Economic Development 
 
Definition of terms 
 
Local Economic Development (LED) 
Presenting on local economic development, Tapiwa Zvaraya pointed out that this entails 
creating conditions for local economic growth and employment creation with a view to 
improving the quality of life of the community. Given the prevailing economic conditions in 
the country the government came up with an economic blue print known as the Zimbabwe 
Agenda for Sustainable Socio-Economic Transformation (ZimAsset). ZimAsset was crafted to 
achieve sustainable development and social equity anchored on indigenisation, empowerment 
and employment creation which will be largely propelled by the judicious exploitation of the 
country’s abundant human and natural resources. It was imperative that councils ought to 
promote their local indigenous people so as to improve their quality of life. This provision is 
also in line with the Sustainable Development Goal (SDG 8): Promote Sustained, inclusive and 
sustainable economic growth full and productive employment and decent work for all. 
  
LED Initiatives 
Though being a new term to the councils it was encouraging to see that councils were already 
making efforts to promote LED in their jurisdictions. For instance, Mutare RDC has given 
shelter with toilet facilities to vendors. Nyanga RDC, set up a cottage industry for artisans 
and now people are now housed in one building as opposed to the illegal settlements in 
Nyamhuka 2 suburb. The council also resolved to identify a place for vendors to operate from. 
Chipinge Town Council, built a huge flea market and has factory shells under construction. 
There are several groups of women and men in wards who are doing macadamia nuts 
production. Chipinge RDC, also has built a market place at Checheche for vendors to operate 
legally from.  
 

https://sustainabledevelopment.un.org/topics
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Barriers to participation in LED 
The participants noted there were barriers to participation in LED as the following: 
 Bureaucratic tendencies by government departments 
 Lack of representation in decision making structures. 
 Limited skills and knowledge. 

 Cultural constraints on mobility of women. 
 Women’s multiple roles restrain them from participating fully in economic activities. 
 Multiple roles of women in the community. 
 Low self-esteem to empower oneself. 
 
 
Gender, Climate Change and Sustainable Development 
 
Definition of terms 
 
Climate Change 
Participants understood climate change as change in weather patterns attributed directly or 
indirectly to human activities. Participants acknowledged that in recent times there has been 
climate change in their local authorities. For example, participants from Nyanga mentioned 
that while Nyanga has been known for years as a cold climate, now the district now has a 
series of hot climate. In Mutare RDC, some formerly dry areas like Chiadzwa, now receiving 
erratic rains. The Chirinda forests in Chipinge have been grossly affected by human activities 
as they no longer have thick forests. 
 
Sustainable Development 
Participants defined sustainable development as development that meets the needs of the 
current generation without compromising access to the same resources by future generations. 
 
Link between Climate Change and Sustainable Development 
This session looked at the relationship between climate change and sustainable development 
with a view to initiate discuss on how councils can regulate human activity that results in 
negative climatic changes. The group highlighted that there was a relationship between 
climate change and sustainable development in terms of human activity. Participants 
mentioned activities such as stream bank cultivation, indiscriminate cutting down of tress, 
burning veld fires, sand poaching as well as land degradation as posing enormous challenges 
to the environment which negatively impact on the climate. Participants also noted that carbon 
emissions from industries and automobiles were a contributory factor to climate change. 
These activities consequently affect sustainability.  
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As shown in the figure above, participants highlighted some of the negative changes brought 
about by climate change.  It is imperative that sustainability is achieved, and this can only be 
done if we manage to balance the Political, Economic and Social statuses. If any one of these 
is not satisfied then sustainability may not be achieved. 
 
Mitigation of climate change issues in councils 
As part of the discussions on climate change, participants came up with suggestions that could 
be used to mitigate the effects of climate change. These include; 
 Councils should play a coordinating role while other actors like the Environmental 

Management Agency (EMA). 

 Councils should come up with by laws to enforce arrests. 
 Involving traditional leaders in the fight against veldfires can be helpful 
 Conducting environmental awareness campaigns 
 Educating the community on council by laws 
 

Gender Based Violence (GBV) 
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Priscilla Maposa led participants on the discussion on GBV. She presented findings from the 
GBV Indicators study conducted by GL in 2012. This showed the prevalence of GBV in the 
country at 68%. 
 
Overall findings show the majority of women interviewed reported higher levels that intimate 
partner violence (IPV) was higher in Mashonaland Central province with 88% and lower in 
Bulawayo (48%). When asked on why IPV was high in Mashonaland Central province was that 
there was a lot of mining activities taking place and a lot of migrants from other towns who 
come to mine were most likely perpetrating GBV in the province. Also the province is largely 
a farming area and as such GBV is rife in several farming and mining compounds. 
 
Participants were able to differentiate between the various forms of GBV i.e. emotional, 
physical, economic and sexual. Debate centred on sexual IPV with participants highlighting 
that most women that were sexually abused did not report the abuse. Maposa also highlighted 
the link between the research and COE work 
 
Outputs 
 
The direct outputs of the workshop were as 
follows: 

 Chipinge Town Council Draft Gender and 
GBV Action Plan. 

 Chipinge Rural District Council Draft Gender 
and GBV Action Plan. 

 Mutare Rural District Council Draft Gender 
and GBV Action Plan.   

 Nyanga Rural District Council Draft Gender and GBV Action Plan. 
 
 
 

 
Closing remarks 
This workshop marked the end of COE workshops for 2015. There were closing remarks by a 

representative of the councils and from Gender Links.  

 

The council chairperson for Chipinge RDC, who is also 

the provincial chapter chairperson represented all the 

councils and thanked all the participants for coming to 

the workshop and especially working on the action 

plans. Commenting on the next steps after the 

workshop, he said, “We want to spearhead 

development in the country and this programme will 

enhance that. We also want to uplift the status of 

women.” 

Finally he urged GL to visit councils in Manicaland and 

learn what they are doing in terms of gender 

mainstreaming. 

 

Priscilla Maposa thanked all the participants, and officials from the Ministry of Women Affairs, 

Gender and Community Development for participating at the workshop. She mentioned that 

GBV 
RESEARCH

Phineas Muzamana giving his 

closing remarks at the COE 

workshop 
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GL can only make impact through the work of councils on the ground and as such it was 

critical for them to take ownership of their gender and GBV action plans. She emphasised that 

the work on gender mainstreaming required a collaborative effort between council 

departments and other stakeholders. 
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Annexes 

 

Annex A: Programme 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  

8:00 – 8:30 Registration 30 min GL 

8:30 – 8:45 Opening  15 min GL/GFP 

8:45 – 9:00 Introductions and objectives  
Expectations from participants 
To develop guidelines of participation 
Eyes and Ears 

15 min GL/GFP 

Key gender concepts 

9:00 – 10:00 Sex and gender 
 

1 hour GL 

10:00-10:30 Group work on stereotypes 30 min All 

10:30 – 11.00 TEA  All 

11.00-11:30 Report back 30 min  All 

Gender, governance and transformative leadership   

11:30-12:30 SADC Protocol on Gender and Development/At the 
Coalface DVD 

1 hour All 

12.30- 13.30 Access, participation, transformative leadership 
Group work (role plays) 

1 hr  All 

13:30 – 14:30 LUNCH 30 min GL 

Conflict resolution 

14:30- 15:00 What is conflict?, Conflict at the local level 30 min GL 

15:00-15:30  Resolving conflict  30 min All 

15.30 – 16:00  TEA 30 min GL 

Gender policy and planning concepts 

16:00 – 17:00 Practical and strategic needs 
Gender mainstreaming 
Gender blind and gender aware policies  
Gender disaggregated data 
Gender budgeting 

 1 hr GL 

17:00 Closure  All 

DAY TWO:    

Gender and the economy 

8.00 – 8.30 The unwaged work of women 30 min GL 

8:30 – 9:30 Care work 1 hr GL 

Local Economic Development 

9:30 – 10:30 Gender and local economic development  
Strategies for local economic development 

1 hr  GL 

10:30 – 11:00 TEA 30 min All 

Sustainable Development (Climate Change) 

11:00 – 11:45 Definitions / background 
Impact of climate change on gender 

45 min GL 

Gender Based Violence 

11:45-13:00 Key GBV provisions in the SADC Protocol on Gender and 
Development. 

- GBV as a key service delivery issue 

1 hour 15 min GL 



17 

 

DAY/TIME ACTIVITY TIME WHO 

- What is the Sixteen Days of Activism (or other 
campaign to be taken up)                                 

Gender and media literacy 

13:00 – 14:00 Lunch   

14:00 – 15:00 Media Literacy - findings of the GMPS, taking up cases 
Profiles and mock interviews 

1 hr  GL/Group
s 

Gender and communications 

15:00 – 15:30 Broken telephones; what is meant by 
communications; different forms of 
communication 
Campaigns and different elements of campaigns 

30 min GL 

15:30 – 16:00  Tea 30 min All 

IT for advocacy, including the use of cell phones 

16:00 –16:30 IT for Advocacy - including the use of cell phones 
- Understanding the internet 
- Creating an email account 
- Online petitions 
- Cyber dialogues and online chats 
- Social media – Facebook 
- Using cell phones advocacy, Designing 

mobile campaigns 

30 min GL 

16:30 –16:45 Assign groups for gender action plans 15 min GL/Group
s 

16:45 Closure   

DAY THREE:      Developing a Gender  Action plan 

8:00 – 13:00 Developing a gender and GBV action plan 5 hrs Groups 

13:00 – 14:00 Lunch   

Prioritising the action plans 

14:00 – 15:30  Prioritising the action plans 1 hr 30 min Groups 

15:30 –16:00 TEA 30 min   

16:00 –16:30  Feedback on action plans 30 min Groups  

16:30 -16:45 Agreement on gender task team to finalise plan 15 min Groups  

16:45 – 17:00 Closure, way forward and agreement on how the plan is 
to be adopted  

15 min All 
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Annex B: Participant List 

 

Name Sex Organization Designation Ret/New Participant Phone Email 

B. Mamvosha 
M 

Chipinge Rural District 
Council CEO New +263772101016 bmamvosha@gmail.com 

H. Dhliwayo 
M 

Chipinge Rural District 
Council 

HOD-Technical 
Services New +263772740511 henrydhliwayo@gmail.com 

S. Marange 
M Chipinge Rural District 

Council 
HOD-Community 
Services  New +263772521632 samarange100@gmail.com 

R. Manhondo 

M Chipinge Rural District 
Council 

HOD-Agriculture and 
Environmental  
Management New +263772521893 manhondo76@gmail.com 

J. Kumbula 
M 

Chipinge Rural District 
Council HOD-Internal Audit New +263773022469 jkumbula@gmail.com 

R. Ziracha 
M 

Chipinge Rural District 
Council 

HOD-Growth Point 
Manager New +263777480493 rziracha@gmail.com 

D. Mlambo 
F 

Chipinge Rural District 
Council Administration New +263773763645 chiprdc@gmail.com 

S. Chimuriwo 
M 

Chipinge Rural District 
Council Technical Services New +263773470806 samuelchimuriwo@gmail.com 

B. Mwapinga 
M 

Chipinge Rural District 
Council Finance New +263773631944 btmwapinga@gmail.com 

P. Muzamana 
M 

Chipinge Rural District 
Council Council Chairperson New +263772181348 pbmuzamana@gmail.com 

P. Machuwaire 
M 

Chipinge Rural District 
Council Councillor New +263774785703   

N. Guzura 
F 

Chipinge Rural District 
Council Councillor New +263773977750 nguzura@gmail.com 

Tapiwa Gangaidzo 
M 

MLGPWNH-Chipinge 
District Administrator 
Representative New +263773858721 tgangayidzo@gmail.com 

S. Dube F Chipinge Town Council Town Secretary New +263773236239 susandube92@gmail.com 

J. Mutemera M Chipinge Town Council Town Treasurer New +263778185459 mutemeraj@gmail.com 

T. Maoneke 
M 

Chipinge Town Council 
Community Services 
Officer New +263773440590 tmaonekee@gmail.com 

T. Dhlakama F Chipinge Town Council Sister in Charge New +263772521073   

A. Mapungwana 
M 

Chipinge Town Council 
Community Services 
Assistant New +263772521299 chipingetowncouncil@gmail.com 

T. Chaparapata  F Chipinge Town Council Committee Assistant New +263772521055 tafchaparapata@gmail.com 

E. Mhlanga F Chipinge Town Council Councillor New +263777182887   

S. Mlambo F Chipinge Town Council Councillor New +263773013017 sarahmlambo@gmail.com 

W. Mudhombozi M Chipinge Town Council Councillor New +263773856479 washiemudhombozi@gmail.com 

A. Chiraerae M Chipinge Town Council Councillor New +263773055036   

G. Jaji M MWAGCD District Dvlpt Officer New +263772468501 jajigabriel@gmail.com 

K. S Zenda 
M 

Nyanga Rural District 
Council 

NRTO 
New +263772386833 zendaks@gmail.com 

S. C Muchabveyo 
M 

Nyanga Rural District 
Council 

A/HOD Technical 
Services New +263773770296 muchabveyosc@gmail.com 

mailto:bmamvosha@gmail.com
mailto:henrydhliwayo@gmail.com
mailto:samarange100@gmail.com
mailto:manhondo76@gmail.com
mailto:jkumbula@gmail.com
mailto:rziracha@gmail.com
mailto:chiprdc@gmail.com
mailto:samuelchimuriwo@gmail.com
mailto:btmwapinga@gmail.com
mailto:pbmuzamana@gmail.com
mailto:nguzura@gmail.com
mailto:tgangayidzo@gmail.com
mailto:susandube92@gmail.com
mailto:mutemeraj@gmail.com
mailto:tmaonekee@gmail.com
mailto:chipingetowncouncil@gmail.com
mailto:tafchaparapata@gmail.com
mailto:sarahmlambo@gmail.com
mailto:washiemudhombozi@gmail.com
mailto:jajigabriel@gmail.com
mailto:zendaks@gmail.com
mailto:muchabveyosc@gmail.com
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Name Sex Organization Designation Ret/New Participant Phone Email 

L. Waterbath 
F 

Nyanga Rural District 
Council 

Accountant 
New +263773010110 lwaterbath@gmail.com 

T. Maboreke 
M 

Nyanga Rural District 
Council 

Senior Audit Clerk 
New +263772696544 tryreke@gmail.com 

C. Munyau 
M 

Nyanga Rural District 
Council 

Environmental 
Health Technician Ret +263772977358 cmunyau@yahoo.co.uk 

M. N Gutu 
M 

Nyanga Rural District 
Council 

Council Chairperson 
New +263772390501 mosesgutu1@gmail.com 

Z. Bangwayo 
M 

Nyanga Rural District 
Council 

Vice Council 
Chairman New +263772293777   

J. Machado 
F 

Nyanga Rural District 
Council 

Finance Chairperson 
New +263737167016   

E. Chiteto 
M 

Nyanga Rural District 
Council 

Audit Chairperson 
New +263777515217   

M. Musindo 
M 

Nyanga Rural District 
Council 

RPWC Chairperson 
New +263774141413 musindomax66@gmail.com 

F. Marondera 
F 

Nyanga Rural District 
Council 

Councillor 
New +263779256920   

P. Sithole 
M 

Nyanga Rural District 
Council 

MWGCD 
New +263773504747 phibeonsithole@gmail.com 

M. Nyahoda 
F 

Nyanga Rural District 
Council 

Councillor 
Ret +263773048322 margienyahoda@gmail.com 

L. Samugwede 
M 

Nyanga Rural District 
Council Councillor New +263773925373   

A. Chikafu F Chipinge Town Council Ass HR New +263776331422 chikafuannag@gmail.com 

A. Mlambo 
F 

Chipinge Rural District 
Council CSC Ret +263772521899 chiprdc@gmail.com 

T. Mabuyaye 
F 

Chipinge Rural District 
Council Clerk New +263773385059 tmabuyaye@cooltoad.com 

T. Mangoma 
M 

Nyanga Rural District 
Council MLGPWNH New +263772635765 mangomatrust@gmail.com 

J. Muranda M Chipinge Town Council Water Superindent New 263772521589   

M. Mtetwa F Chipinge Town Council Police New +263776885223   

N. Wevu F Chipinge Town Council Registry Clerk New +263772521383 nwevhu@gmail.com 

I. Katsaruware 
M 

Mutare Rural District 
Council Councillor New +263774135428   

C. Mlambo M Dept of Social Services Accounting Assistant New +263776564953   

M. Mudada F MWAGCD- Mutare CDO New +263776094620 mmwaseka@gmail.com 

C. H Mberi 
F 

Mutare Rural District 
Council Internal Auditor New +263712287230   

R. Berry 
F 

Mutare Rural District 
Council Health Officer New +263776328219   

T. Musekiwa 
F 

Mutare Rural District 
Council Admin Assistant New +263772602121 tsmuse@gmail.com 

C. R Matamisa 
M 

Mutare Rural District 
Council Roads Officer New +263772881136 rewaimat@gmail.com 

G. Simbini 
M 

Mutare Rural District 
Council Admin Officer New +263773288831   

mailto:lwaterbath@gmail.com
mailto:tryreke@gmail.com
mailto:cmunyau@yahoo.co.uk
mailto:mosesgutu1@gmail.com
mailto:musindomax66@gmail.com
mailto:phibeonsithole@gmail.com
mailto:margienyahoda@gmail.com
mailto:chikafuannag@gmail.com
mailto:chiprdc@gmail.com
mailto:tmabuyaye@cooltoad.com
mailto:mangomatrust@gmail.com
mailto:nwevhu@gmail.com
mailto:mmwaseka@gmail.com
mailto:tsmuse@gmail.com
mailto:rewaimat@gmail.com
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Name Sex Organization Designation Ret/New Participant Phone Email 

S.D Chinaka 
M 

Mutare Rural District 
Council CEO New +263772635532 sdchina@mweb.co.zw 

A. Zimunya 
M 

Mutare Rural District 
Council Councillor New +263773852997   

S. Myambo 
M 

Nyanga Rural District 
Council 

Social Services 
Officer New +263773504764   

W.W Mandipaka  M MLGPWNH-Mutare District Administrator New +263774711730   

M. Tsoriyo 
F 

Mutare Rural District 
Council Councillor New +263773852996   

M. Dzatsata 
F 

Mutare Rural District 
Council HRD Officer Ret +263772920737 dzatsatam@gmail.com 

C. Mabika F Mutare City Council Admin Officer Ret +263772748745 Cmabika9@gmail.com 

M. Saurombe F Mutare City Council HR Officer Ret +263783252891 msaurombe02@gmail.com 

C.L Ndoro 
M 

Mutare Rural District 
Council Councillor New +263714880516   

B. Mudede 
M 

Mutare Rural District 
Council Council Chairperson New +263712783462   

P. Mushuta F MLGPWNH HR Officer Ret +263773503949 pmushuta@gmail.com 

F. Mbetsa 
M 

MLGPWNH 
Provincial 
Administrator New +263772730755 fsmbetsa@gmail.com  

 

Attendance by Sex 

 Number Percent 

Female 25 38.5 

Male 40 61.5 

Total 65 100 

 
 

mailto:sdchina@mweb.co.zw
mailto:dzatsatam@gmail.com
mailto:Cmabika9@gmail.com
mailto:msaurombe02@gmail.com
mailto:pmushuta@gmail.com
mailto:fsmbetsa@gmail.com
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Annex C: Nyanga RDC Action Plan 

 

COE GENDER PLANNING FRAMEWORK FOR NYANGA RDC 

 

 
The fields to be completed are: 

 Why - What is the objective; starting point, answer the questions? 
 What is the indicator –How will progress towards achievement of this target be measured; for example percentage increase in women’s 

representation.  
 What is the action – What needs to be done for the target to be achieved?  
 Who –Which department/s unit/s is responsible of the action? 
 When – What is the timeframe in which this action should be completed? 
 Budget – What financial resources are required for this action to be completed? 

 

 
 
STRATEGIC 
OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 
TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 
FRAME 

BUDGET  

GENDER POLICY FRAMEWORK       
Increase council’s 
level of awareness 

around national, 
regional, 

international 
commitments that 

the country has 

made especially 
the SADC Protocol 

on Gender and 
Development and 

the National 

Gender Policy 

What is the 
current level of 
awareness?  
8% of councillors 
and employees 
are aware of the 
national gender 
policy. 

Laws and policies 
are accompanied 

by public 
awareness 

campaigns to 
demonstrate link 

between equal 

representation 
participation of 

men and women 
to democracy, 

good governance 

and citizen 
participation. 

Number of 
meetings held 

 
Number of 

people 
attending the 

meetings 

Hold one meeting to 
create awareness 

among councillors 
 

Hold one meeting to 
create awareness 

among employees 

Meeting to 
create 

awareness 
among 

councillors 
held 

 

Meeting to 
create 

awareness 
among 

staff held 

Council 
executive/

PSS 
departme

nt 
 

By 31 March 
2016 

$2000.00 



22 

 

STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Ensure that there 

is a gender policy 
in the council and 

it is implemented. 

Has a gender 
policy framework 
been drafted and 
approved.  
A gender policy 
framework has 
not been drafted 
and approved. 

Laws and policies 

put in place to 
enable women to 

have equal 
opportunities with 

men to participate 

Council 

Gender Policy 
drafted and 

approved  

Develop a council 

gender policy 

Council 

gender 
policy 

developed 

PSS 

departme
nt 

By 31 March 
2016 

$100.00 

Gender issues are 

given a high 
political profile by 

the Council and 
has a political 

champion 

        

GOVERNANCE          
Representation         
To increase the 

representation of 
women councillors 

in the next 

elections to ensure 
that the SADC 

target of 50% 
women in local 

government is 

achieved by 2015. 

What is the % of 
women 
councillors in the 
municipality? 
22.5% of 
councillors are 
women 
councillors 

At least fifty 

percent of 
decision-making 

positions in public 

and private sectors 
are held by 

women; affirmative 
action measures in 

effect. 

Number of 

women in 
decision 

making 

positions 

Encourage women to 

participate in politics 

Meetings 

held to 
encourage 

women to 

participate 
in politics 

Political 

parties 
 

NGOs e.g. 

Gender 
Links, 

PAPST, 
Msasa 

project 

By December 

2017 

 

To ensure that 

women are equally 
represented in 

leadership 

positions in the 
Council. 

What proportion 
of women 
councillors are 
there in 
leadership 
positions in 
Council, e.g. as 

Policies, strategies, 

and programmes 
for building 

capacity of women 

to participate 
effectively through 

leadership and 

Number of 

women in 
decision 

making 

positions 

Women 

empowerment and 
educate community 

about tolerating 

women in positions. 

Number of 

awareness 
meetings 

Number of 

women in 
influential 

posts 

Feminist 

NGOs  

By December 

2017 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

chairs of 
committees? 2/5 
(40%) 
Councillors are in 
the position of 
leadership in 
Council. 

gender sensitivity 

training and 
mentoring. 

To educate 

communities and 

raise awareness 
about the 

importance of 
women’s equal 

representation in 
local councils 

Has there been a 
50/50 campaign 
or any other 
awareness 
raising on 
women’s equal 
participation?  
No 50/50 
campaign has 
been undertaken 

Legislative 

measures and 

public awareness 
campaigns to 

emphasise that 
women’s 

representation and 
participation are 

an important 

component of 
democracy and 

good governance.  

Number of 

50/50 

awareness 
campaigns 

undertaken 
 

Number of 
women 

attending 

campaign 
meetings 

Carry out a 50/50 

awareness campaign 

 
Carry out ward based 

awareness campaign 
meetings 

At least 31 

meetings 

held in the 
district on  

50/50 
campaign 

Ministry of 

women’s 

affairs, 
Church 

organisati
ons, 

NGOs and 
traditional 

leaders 

By December 

2017 

 

Political participation        
To increase 

participation by 

women because 
their concerns are 

often side-lined or 
overshadowed by 

political party 
concerns.  

Is there a multi-
party women’s 
caucus? 
There is no 
multiparty 
women’s caucus. 

Policies, strategies 

and programmes 

for the 
establishment and 

strengthening of 
structures to 

enhance gender 
mainstreaming.  

 

 
 

 
 

 

Women’s 

caucuses 

created 
 

Create a caucus of 

women in leadership 

Hold meetings of the 
women’s caucus 

Women in 

leadership 

caucus 
created 

Meetings 
of women 

in 
leadership 

caucuses 

held 

Political 

parties, 

NGOs, 
Ministry of 

women’s 
affairs 

By December 

2017 

 

Has any 
networking been 
done with other 

Number of 

networking 

meetings held  

Hold networking 

meetings 

4 Women 

networking 

Political 

parties 

By December 

2017  
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

women’s 
caucuses? 
None has been 
done 

meetings 

held 

Ministry of 

women 
affairs, 

DA’s 
office 

To empower 

women councillors 
to advocate for 

gender equality  

Has there been a 
skills audit? What 
kinds of skills 
exist? No skills 
audit has been 
undertaken.  

Policies, strategies 

and programmes 
for building the 

capacity of women 

to participate 
effectively through 

leadership and 
gender sensitivity 

training and 
mentoring.  

      

What training has 
already been 
done? 
Leadership 
training 
undertaken, 
SMEs Gender 
mainstreaming 
and Hot-culture 

Number of 
audit skills 

training 

undertaken 

Carry out audit skills 
training  

Audit skills 
training 

carried out 

PSS 
departme

nt 

By 30 June 
2016 

 

To empower men 

on gender issues 
and mobilise their 

support.  

What training has 
already been 
done – how many 
men 
participated? 
Twelve men have 
participated in 
the gender 
mainstreaming, 5 
councillors, 4 
HODs & 3 
Ministry officials 

Ensure the 

inclusion of men in 
all gender related 

activities, including 

gender training 
and community 

mobilisation.  
 

 

Number of 

school 
children 

taught in 

gender 
mainstreamin

g  

Include gender 

mainstreaming 
courses in the 

education curriculum 

and meetings 
Carrier guidance 

workshops/meetings  
 

School 

children 
taught on 

gender 

issues 
Meetings/

workshops 
on gender 

issues held 

Ministry of 

education
, ministry 

of 

women’s 
affairs, 

SDAs/SDC
s 

By December 

2017 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Have any 
dialogues with 
male Cllrs been 
held? 
No dialogues 
have been held 
with male Cllrs 

Number of 

dialogues held 
with men 

Hold dialogue 

meetings on gender 
involving men 

4 

Dialogues 
involving 

men held 

Ministry of 

women’s 
affairs, 

Min of 
Local 

governme

nt 

By December 

2017 

 

Public participation         
To ensure that 

women and men 
participate equally 

in local 

government and  
community 

matters  

What is the 
representation of 
women and men 
in ward 
committees?  
Women 
representation is 
5% in ward 
committees 

At least 50 percent 

of decision-making 
positions in public 

and private sectors 

are held by 
women; affirmative 

action measures in 
effect. 

Number of 

women in 
ward 

committees 

Education in  

gender/women 
participation in 

committees 

Gender 

awareness 
sessions 

held 

Min of 

Local Gvt, 
Min of 

Women’s 

affairs, 
local 

authority, 
political 

parties 

By December 

2017 

 

Are there gender 
disaggregated 
statistics on the 
consultative 
meetings? 
No 

Women and men 
participate equally 

in all governance 
structures.  

Number of 
consultative 

meetings  

Hold consultative 
meetings 

Collect gender 
disaggregated data 

Gender 
disaggrega

ted data 
gathered  

Consultativ

e meetings 
held 

Local 
authority 

By 31 October 
2016 

 

Have any 
workshops been 
conducted with 
men’s groups? 
No 

Ensure the 
inclusion of men in 

all gender related 

activities, including 
gender training 

and community 
mobilisation. 

Number of 
workshops 

conducted 

with men’s 
groups 

Hold workshops with 
men’s groups 

4 
Workshops 

with men’s 

groups 
held 

NGOs, 
Min of 

local Gvt, 

Min of 
women’s 

affairs  & 
Min of 

youth 

By December 
2016 

 

PLANNING          
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

To ensure that 

targeted planning 
and service 

delivery takes 
place in the 

council women are 

consulted equally 
in policy-making 

processes. 

Is the Council’s 
strategic plan 
gender aware? 
Yes 

 

Number of 

projects that 
benefit men 

and women 

Involve men and 

women in council 
projects 

Projects 

that 
benefit 

both men 
& women 

implement

ed 

Local 

authority 

31October 

2016 

 

To ensure that 
women are 

consulted about 
their needs when 

drawing up 

Council plans.  

Has the gender 
desk been 
involved in the 
strategic 
planning 
process? 
Yes 
 Have the views 
of women and 
men been taken 
into account in 
the plan? 
Yes 

Equal participation 
of women and 

men in policy 
formulation and 

implementation of 

economic policies.  
 

 
 

Number of 
men and 

women 
involved in 

policy 

formulation 
 

Number of 
men and 

women 

consulted 

Hold project 
consultations 

meetings with men 
and women  

 

 
 

Consult men and 
women on all 

projects 

4 
Consultatio

n meetings 
held with 

men and 

women 
 

Men and 
women 

consulted 

Local 
authority 

 
 

 

 
 

 
Local 

Authority 

By December 
2016  

 
 

 

 
 

By 31 
December 

2016 

 

MAINSTREAMING GENDER INTO EXISTING PROGRAMMES      
Local economic development – The economy and job creation      
To facilitate access 

to equal 
employment 

opportunities 

Is there gender 
disaggregated 
data on jobs 
created through 
Council 
activities?  
 
Data not 

available  

Equal opportunity: 

ensure that women 
and men have an 

equal chance to 
participate in and 

implement 

economic decisions 
and policies. 

% increase in 

the number 
of women in 

strategic 
positions. 

Providing equal 

employment 
opportunities to both 

males and females. 

Equal 

employme
nt 

opportuniti
es 

provided. 

HR 

departme
nt 

Dec 2016  
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

To provide gender 

aware support to 
the informal sector  

How gender 
aware is council 
assistance to 
the informal 
sector?  
 
Council is 
gender aware of 

the informal 
sector. 

Trade and informal 

sector: adopt 
policies and enact 

laws, which ensure 
equal access, 

benefits and 

opportunities for 
women and men in 

trade and 
entrepreneurship; 

take into account 

the contribution of 
women in the 

formal and informal 
sectors. 

 Informal 

sector 
workspace 

provided. 
 

 female and 

male 
benefited  

 
By-laws 

formulated 

Constructing vendor 

marts, flea markets, 
cottage industries 

and green markets. 
 

Drafting of allocation 

policy. 
 

5 informal 

sector 
workspace 

provided. 
 

 

 
1 Policy 

produced 

EMT & 

SMEs 
Dept. 

 
Technical 

Services 

Dept. 

Dec 2016 USD 9500 

To ensure that 

women and men 
have equal access 

to financial 
resources 

Does the 

Council have 
any financial 

schemes or 
influence over 

any financial 

schemes to 
assist LED? Are 

these gender 
aware?  

 
Financial 

schemes to 

assist LED by 
council are 

available. 

Policies and laws 

that determine 
access to, control 

of, and benefit from 
productive 

resources by 

women in order to 
ensure that women 

have equal access 
and rights to credit, 

capital, mortgages, 
security and 

training as men.  

 ISAL groups 

registered. 
 

Registered 
CBOs and 

cooperatives. 

Formation of ISALs, 

CBOs and 
cooperatives 

 
Registration of ISALs 

CBOs and 

cooperatives 

ISAL 

groups 
formed. 

 
CBOs and 

Cooperativ

es formed 
and 

registered. 

EMT and 

SMEs 
dept. 

 
Social 

Services 

Dept. 
 

MYDIE 
 

MSMECD 
 

Develop

ment 
partners 

Dec 2016  

To ensure that 
women and men 

have equal access 

Does the 
Council have 

any technology 

Ensure that women 
and men have 

access to modern, 

Technology 
related MOUs 

signed by 

Carrying out baseline 
surveys to identify 

Baseline 
results and 

EMT and 
SMEs 

dept. 

April 2016  
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

to new technologies 

for improving the 
efficiency of their 

enterprises.  

schemes or 

influence over 
any technology 

schemes to 
assist LED? Are 

these gender 

aware? 
Council has 

influence over 
partners who 

come to impart 

skills to 
communities in 

the district. 

appropriate and 

affordable 
technology and 

support services. 

development 

partners. 

technological gaps of 

communities. 
 

Conduct awareness 
campaigns and 

activities of trainings. 

 
 

 

report 

produced. 
 

 

 

Social 
Services 

Dept. 
 

MYDIE 

 
MSMECD 

 
Develop

ment 

partners 

Procurement         
To ensure that 

women benefit 
equally from the 

procurement 

processes which 
they have 

historically been 
excluded from. 

 

 

What proportion 
of Council 
tenders over the 
last year went 
to women? Is 
there a policy 
and or point 
system in place 
to redress gaps?  
 
Council has no 

specific gender 
guidelines 

regulating 
tenders 

Women benefit 

equally from 
economic 

opportunities, 

including those 
created through 

public procurement 
policies. 

Percentage 

number of 
tenders won 

by women 

Providing equal 

opportunities to both 
males and females in 

the tendering 

process. 

Equal 

opportuniti
es 

awarded to 

tenderers 

Procurem

ent 
committe

e 

June 2016  

CLIMATE CHANGE AND SUSTAINABLE DEVELOPMENT      

Ensure that the 

council understand 

Has there been 
a gender aware 

Laws and policies: 

review all policies 

No. of audits 

undertaken. 

Carry out audit. 

 

Audit 

report. 

EMT & 

SMEs 

June 2016 USD $ 4 

500 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

the effects of 

climate change and 
they address the 

effects through 
instilling measures 

to address the 

negative impact of 
climate change 

audit done of 
climate change 
and its effects 
and or likely 
effects?  
 
No gender audit 
has been 

undertaken 

and laws that 

determine whether 
women can access, 

control, and benefit 
from, productive 

resources. 

 

 

Undertake 

awareness 
campaigns. 

 
 

 

Awareness 
campaign 

carried out 
 

 

EMA 
 

Forestry 
Commissi

on 

 
Develop

ment 
partners. 

To involve women, 

as key stewards of 
the environment, in 

environmental 
preservation  

Are women 
involved in 
drawing up 
policies and 
plans for “going 
green” 
 
Yes  

Equal participation 

of women and men 
in policy 

formulation and 
implementation of 

economic policies.  

 

Environmenta

l policies 
produced 

 
women in key 

decision 

making 
positions 

Conducting 

awareness 
campaigns on 

environmental 
issues. 

 

Providing equal 
opportunities to both 

male and females in 
positions. 

Trainings 

conducted 
on 

environme
ntal issues. 

 

Women 
elected in 

environme
ntal 

committee

s. 

EMT & 

SMEs 
 

EMA 
 

FC 

 
Develop

ment 
partners 

March 2016 10 000 

To involve women 

in projects and 
green business 

ventures, e.g. 

waste 
management.  

Are there any 
green business 
ventures? 
 
No green 
business 

ventures 

Women benefit 

equally from 
economic 

opportunities, 

including those 
created through 

public procurement 
policies. 

No of women 

involved in 
green 

business 

ventures. 
 

No of 
business 

ventures 

created 

Creation of green 

business ventures 
 

 

No. of 

women 
involved 

 

  

EMT & 

SMEs 
 

EMA 

 
FC 

 
Private 

partners 

June 2016 5000 

To take into 

account the needs 

How gender 

aware are 

Policy measures to 

ease the burden of 

DRR plan 

produced 

Drafting of DRR 

plans 

DRR plan Council  

 

Already in 

place 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

of women in 

emergencies and 
disasters  

existing disaster 

management 
plans?  

 
The plans are 

gender sensitive 

the multiple roles 

played by women.  

Got 

Depts. 
 

Develop
ment 

partners 

INFRASTRUCTURE        
Housing         

To promote the 

equal rights of 

women to land 
tenure  

 

What proportion 
of stands is 
owned by 
women?  
10% 
 

Collect and 

analyse baseline 

data against which 
progress in 

achieving targets 
will be monitored. 

Number of 

awareness 

campaigns 
carried out. 

 

Carrying out 

educational 

campaigns to 
encourage women to 

apply for land. 

1 

educationa

l campaign 
held 

Gender 

focal 

person 
 

Technical 
services 

departme
nt 

 

Personnel 
and social 

services 
departme

nt 

 

By Dec 2016 $500.00 

 Do any policies 
exist to ensure 
women’s access 
to land tenure? 
No policy exists 
to ensure 
women access 
land 

Laws and 

policies: review all 
policies and laws 

that determine 

whether women 
can access, control, 

and benefit from, 
productive 

resources. 

Number of 

educational 
campaigns 

for women 

 
Conducting 

awareness 
campaigns 

for men 

 

Carrying out 

sensitisation 
meetings to educate 

women on the value 

of land and their 
rights on land 

ownership 
 

1 

educationa
l campaign 

held 

10 000 
fliers 

issued 
 

100 

posters 

Gender 

focal 
person 

 

Technical 
services 

departme
nt 

 

By June 2016 $2500.00 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Especially with 

regard to  
 Water and 

property rights; 

 Land tenure; 

 

Clear housing 

policy 
formulated 

Issue fliers with land 

ownership rights to 
residents. 

 
Create and distribute 

posters 

stuck in 

public 
places 

Personnel 

and social 
services 

departme
nt 

 

To promote 
women’s equal 

access to housing. 

What kind of 
consultation 
process exists in 
residential 
design? 
Consultation are 
done through 
public notices 
and specific 
organisations 

Laws and 
policies: review all 

policies and laws 
that determine 

whether women 

can access, control, 
and benefit from, 

productive 
resources.  

 

Number of 
consultation 

meetings 
held. 

 

Number of 
important 

stakeholder 
interviewed. 

 

Carrying consultation 
meetings 

 
Issue questionnaires 

to important 

stakeholders 

1 
educationa

l campaign 
held. 

 

50 
questionna

ires issued 

Gender 
focal 

person 
 

Technical 

services 
departme

nt 
 

Personnel 
and social 

services 

departme
nt 

 

 By June 2016 $3 000 

Water, sanitation and electricity       
To ensure that 

women, who are 

disproportionately  
affected by 

inadequate service 
delivery, are 

provided with 
affordable access to 

basic services   

What services 
are currently 
being provided 
and at what 
cost? 
sewerage 
reticulation, 
refuse collection 
and public 
lighting are 
provided at 
$7.10 

Laws and policies: 

Review all policies 

and laws that 
determine whether 

women can access, 
control, and benefit 

from, productive 
resources. 

Especially with 

regard to Water and 
property rights. 

 

Number of 

awareness 

campaigns 
held. 

 
 

Carrying out 

awareness 

campaigns on the 
proper usage of 

sewerage facilities. 
 

Carrying out 
awareness 

campaigns on the 

proper disposal of 
refuse 

 

1 

educationa

l campaign 
held 

Gender 

focal 

person 
 

Technical 
services 

departme
nt 

 

Personnel 
and social 

services 

By June 2016 $2000.00 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Encourage residents 

to pay council rates. 

departme

nt 
 

Finance 
departme

nt 

 

What kind of 
consultation 
process has 
there been in 
the past? 
Public 
consultations 
were held 

Number of 

Consultation 

meetings 
held  

Holding consultation 

meetings 

One 

meeting 

held 

PSSD 

Gender 

Focal 
Person 

 

March 2016 $$500.00 

What is the 
current state of 
service 
delivery? 
Satisfactory 
service delivery 
because council 
can manage to 
collect and 
manage solid 
waste, provide 
clean water 
most of the time 
and able to 
service and 
treat sewerage 

 Number 

Status 

survey 
carried 

out 

 Monitorin

g tool 
develope

d  
 Number 

of 

meetings 
done  

 

 Carrying out 

status current 

situation through 
surveys  

 Develop a 

monitoring tool 

of service 
delivery 

 Holding of 

meeting to 
explain on roles 

of various 
stakeholders in 

service delivery  

 
 

 

1 status 

survey 
carried 

out. 

 
I M and E 

report 
produced 

 
31 

Meetings 

held  

Gender 

focal 
person 

 

Technical 
services 

departme
nt 

 
Personnel 

and social 

services 
departme

nt 
 

June 2016 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 

$ 1000.00 

HEALTH         
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Ensure health 

facilities are 
accessible to 

women 

How many 
mobile clinics 
are there 
currently?  
3 mobile clinics 
available. 
Which 
communities do 
these clinics 
service? 
Britania, 
Nyakupinga, 
Troutbeck, Dazi, 
Peter Farm, 
Kazozo, 
Mukunza, 
Chimusasa, 
Sanhani and 
Nyamombe 
refugee camp 
are saved with 
the mobile clinic 
services. 

Legislative 

frameworks, 
policies, 

programmes and 
services to enhance 

gender sensitive, 

appropriate and 
affordable quality 

health care.  

Number of 

suitable 
vehicles 

bought 
Number of 

staff 

employed  

 Buy suitable 

vehicle for 

mobile clinic 
services 

 
 

 Employing more 

health staff 

3 

additional 
1 Vehicle 

bought 
centres 

12 health 

personnel 
employed 

Gender 

focal 
person 

 
Personnel 

and social 

services 
departme

nt 
 

MOHCC 

 
 

  

HIV AND AIDS AND CARE WORK        
Prevention         
To establish the 

gendered 

dimensions of 
HIV/AIDS and to 

raise awareness on 
the pandemic in the 

Council.   
 

Does the 

Council have 

gender 
disaggregated 

data on HIV and 
AIDS? 

Yes though kept 
in council clinics 

Collect and analyse 

baseline data 

against which 
progress in 

achieving targets 
will be monitored. 

Awareness 

campaigns 

conducted 

Carrying out 

awareness 

campaigns on the 
pandemic 

 
To train caregivers 

on how to carryout 

31 

meetings 

held 
 

310 
caregivers 

trained 
 

Gender 

Focal 

Person 
 

Personnel 
and 

Social 
Services 

By December 

2016 

$10000.00 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

awareness 

campaigns 
 

Development of ICT 
materials on 

HIV/AIDS 

6200 IEC 

materials 
distributed

.  

departme

nt  
 

Ministry 
of 

Women 

Affairs. 
 

Social 
Services 

Departm

ent 
 

Ministry 
of Health 

To run gender- 

aware prevention 
campaigns  

Do prevention 
campaigns 
emphasise 
differences in 
power relations 
between 
women and 
men?  
No  
 

Develop gender 
sensitive 
strategies to 
prevent new 
infections. 

HIV/AIDS 

workplace 
policy 

developed  
 

Awareness 

campaigns 
conducted 

 

Development of 

workplace HIV/AIDS 
policy 

 
Carrying out 

awareness 

campaigns on the 
pandemic 

 
Development of IEC 

materials on 
HIV/AIDS 

1 policy 

developed 
 

4 meetings 
held 

 

100 IEC 
materials 

distributed
.  

Gender 

Focal 
Person 

 
Personnel 

and 

Social 
Services 

departme
nt  

 
Ministry 

of Health 

By December 

2016 

$1000.00 

 Do prevention 
campaigns 
emphasise the 
dangers of 
multiple 

 Awareness 
campaigns 

conducted 

Carrying out 
awareness 

campaigns on the 

pandemic 
 

31 
meetings 

held 

 
100 IEC 

materials 

Gender 
Focal 

Person 

 
Personnel 

and 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

concurrent 
partners?  
Yes  

Development of IEC 

materials on 
HIV/AIDS 

distributed

.  

Social 

Services 
departme

nt  
 

Ministry 

of 
Women 

Affairs. 
 

Ministry 

of Health 

 Is the female 
condom 
available?  If so 
where? 
Yes they are 
available at all 
health centres 
and institutions 

 Awareness 

campaigns 
conducted 

Carrying out 

awareness 
campaigns on the 

usage 

 
To distribute female 

condoms to 
caregivers and 

strategic positions. 

 
Development of IEC 

materials on female 
condom use. 

31 

meetings 
held 

 

5000 
female 

condoms 
distributed 

 

6200 ICT 
materials 

distributed
.  

Gender 

Focal 
Person 

 

Personnel 
and 

Social 
Services 

departme

nt  
 

Ministry 
of 

Women 
Affairs. 

 

Social 
Services 

Departm
ent 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Ministry 

of Health 

To ensure that 

messages of 

generational sex 
and multiple 

partners are 
addressed 

How has the 
municipality 
participated in 
awareness 
campaigns in 
the past?   
By sending a 
council official.   
Has the 
municipality 
actively 
participated and 
promote the 16 
Days Campaign 
in the past? 
Council didn’t 
actively  
participate in 
the programme 

Programmes take 
account of the 

unequal status of 

women, the 
particular 

vulnerability of the 
girl child as well as 

harmful practices 
and biological 

factors that result in 

women constituting 
the majority of 

those infected and 
affected by HIV and 

AIDS.  

Awareness 

campaigns 

conducted 
 

International 
days on 

gender 

commemorati
ons held 

Carrying out 

awareness 

campaigns on 
generational sex and 

multiple partners 
 

Commemorating the 

international days 

31 

meetings 

held 
 

6 
internation

al days 

commemo
rated 

Gender 

Focal 

Person 
 

Personnel 
and 

Social 

Services 
departme

nt  
 

Ministry 
of 

Women 

Affairs. 
 

Social 
Services 

Departm

ent 
 

Ministry 
of Health 

  

To raise awareness 

that there is an 
increased risk of 

contracting 
HIV/AIDS as a 

result of sexual 

assault.  

Are there any 
awareness 
campaigns in 
the Council on 
the link 
between gender 
violence, HIV 
and AIDS? 
 

Information on 

services available to 
survivors of gender 

based violence AND 
Laws on gender 

based violence 

provide for the 
comprehensive 

testing, treatment 

Awareness 

campaigns 
conducted 

Carrying out 

awareness 
campaigns on 

gender violence and 
HIV/AIDS 

 

Development of ICE 
materials on 

HIV/AIDS 

31 

meetings 
held 

 
6200 ICT 

materials 

distributed
.  

Gender 

Focal 
Person 

 
Personnel 

and 

Social 
Services 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

No awareness 
campaigns  held 

and care of 

survivors of sexual 
offences, which 

shall include 
preventing the 

onset of sexually 

transmitted 
infections. 

departme

nt  
 

Ministry 
of 

Women 

Affairs. 
 

Social 
Services 

Departm

ent 

To educate women 

who are not aware 
of the need to avail 

themselves of Post 

Exposure 
Prophylaxis (PEP) 

and emergency 
contraception in the 

event of a sexual 

assault.  

Is PEP readily 
available at all 
health facilities? 
Yes its available 
at all health 
facilities. 
 
 If not, at how 
many facilities is 
it available? 

Ready access to 

post exposure 
prophylaxis at all 

health facilities to 

reduce the risk of 
contracting HIV.  

Women 

educated 

Carrying out 

educational 
campaigns on PEP 

 

 
 

 

31 

meetings 
held 

 

 
 

Gender 

Focal 
Person 

 

Personnel 
and 

Social 
Services 

departme

nt  
 

Ministry 
of 

Women 
Affairs. 

 

Social 
Services 

Departm
ent 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Ministry 

of Health 

To educate women 

and men on 

voluntary 
counselling and 

testing which is a 
powerful tool for 

preventing the 

spread of 
HIV/AIDS.  

What is the % 
of men and 
women who go 
for VCT? 
 
10% 

Collect and analyse 

baseline data 

against which 
progress in 

achieving targets 
will be monitored. 

Awareness 

campaigns 

conducted 

Carrying out 

awareness 

campaigns 
encouraging men 

and women to be 
tested 

 

To engage 
caregivers to 

carryout awareness 
campaigns 

 
Development of ICT 

materials on 

HIV/AIDS 

31 

meetings 

held 
 

310 
caregivers 

trained 

 
6200 IEC 

materials 
distributed

.  

Gender 

Focal 

Person 
 

Personnel 
and 

Social 

Services 
departme

nt  
 

Ministry 
of 

Women 

Affairs. 
 

Social 
Services 

Departm

ent 
 

Ministry 
of Health 

  

Treatment         
To address unequal 
access to 

treatment; 

especially 
inhibitions by men 

to accessing 
treatment  

What proportion 
of women 
compared to 
men access free 
treatment? 
More women 
access free 
health 

Collect and analyse 
baseline data 

against which 

progress in 
achieving targets 

will be monitored. 

Awareness 
campaigns 

conducted 

 
 

Carrying out 
awareness advising 

women of existing 

Ministry of Health 
policy 

31 
meetings 

held 

 
 

 

Gender 
Focal 

Person 

 
Personnel 

and 
Social 

Services 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

treatment than 
men 

departme

nt  
 

Ministry 
of 

Women 

Affairs. 
 

Social 
Services 

Departm

ent 
 

Ministry 
of Health 

Care          

Ensure that the 
council addresses 

the gendered 

dimensions of care 
work 

What proportion 
of care givers in 
the community 
are women?  
 
98% of 
caregivers are 
women 

Policies and 
programmes to 

ensure appropriate 

recognition of the 
work carried out by 

care givers, the 
majority of whom 

are women, the 
allocation of 

resources and the 

psychological 
support for care 

givers as well as 
promote the 

involvement of men 

in the care and 
support of people 

Awareness 
campaigns 

conducted 

Carrying out 
awareness 

campaigns to 

encourage men to be 
caregivers 

 
 

31 
meetings 

held 

 
  

Gender 
Focal 

Person 

 
Personnel 

and 
Social 

Services 
departme

nt  

 
Ministry 

of 
Women 

Affairs. 

 
Social 

Services 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

living with HIV and 

AIDS.  

Departm

ent 
 

Ministry 
of Health 

 Do care givers 

receive any 
remuneration?  

 

No, they are 
volunteers 

Awareness 

campaigns 
conducted 

Carrying out 

awareness 
campaigns to 

encourage 

voluntarism on 
caregivers 

 
 

31 

meetings 
held 

 

  

Gender 

Focal 
Person 

 

Personnel 
and 

Social 
Services 

departme
nt  

 

Ministry 
of 

Women 
Affairs. 

 

Social 
Services 

Departm
ent 

 
Ministry 

of Health 

  

 What support 
do care givers 

receive? 

 
Non-monetary 

incentives  

Non-
monetary 

incentives 

given 

Providing non-
monetary incentives 

e.g. carrier bags, sun 

hats, protective 
clothing, etc.  

310 
caregivers 

benefited 

 
 

  

Gender 
Focal 

Person 

 
Personnel 

and 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Social 

Services 
departme

nt  
 

Ministry 

of health 
 

NGOs 
 

 Do care givers 

receive 
training? 

 
Yes 

 

 What kind?  
 

HIV/AIDS 
prevention and 

control 

Number of 

trainings 
conducted 

Conducting trainings 310 

caregivers 
trained  

 
  

Gender 

Focal 
Person 

 
Personnel 

and 

Social 
Services 

departme
nt  

 

Ministry 
of 

Women 
Affairs. 

 
Social 

Services 

Departm
ent 

 
Ministry 

of Health 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

NGOs 

 Are there any 
efforts to 

involve men in 

care work?  
 

No efforts are 
being made 

Awareness 
campaigns 

conducted 

Carrying out 
awareness 

campaigns to 

encourage men to 
get involved in care 

giving 
 

Development of IEC 

materials on care 
giving 

31 
meetings 

held 

 
 

2000 IEC 
materials 

distributed

.  

Gender 
Focal 

Person 

 
Personnel 

and 
Social 

Services 

departme
nt  

 
Ministry 

of 
Women 

Affairs. 

 
Social 

Services 
Departm

ent 

 
Ministry 

of Health 
 

NGOs 

  

Social development        
To make 

community and 

sporting facilities 
more accessible to 

women and girls 
and ensure that 

What kind of 
work is/ has 
been done with 
women’s 
groups? 
 

Collect and analyse 
baseline data 

against which 

progress in 
achieving targets 

will be monitored. 

Sporting 

facilities 

developed 

Developing 

sporting/recreational 

facilities. 

1 football/ 

netball 

pitch 
developed.  

Gender 

Focal 

Person 
 

Personnel 
and 

Social 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

they benefit equally 

from such facilities. 
 

No works has 
been done with 
women groups 

Services 

departme
nt  

 
Technical 

services 

departme
nt 

 

GENDER SPECIFIC PROGRAMMES      

FLAGSHIP PROJECT  - ENDING GENDER BASED VIOLENCE      

Prevention         

To contribute to the 
SADC Gender 

Protocol target of 

halving gender 
violence by 2015.  

  

What are the 
current statistics 
on GBV in the 
municipality?  
No statistics 
available 

Collect and 
analyse baseline 

data against which 

progress in 
achieving targets 

will be monitored. 

-Number of 
surveys/ 

desktop 

researches 
to establish 

baseline 
undertaken 

-Number of 
baseline 

reports 

produced 

-Conducting baseline 
-conducting gender 

forums to review 

data 
-production of 

reports 

-1 baseline 
carried out 

-2 review 

meetings 
held 

-1 report 
produced 

 

GFP 
PSSD 

MWAGCD 

VFU 
MOHCC 

-BY March 
2016 

$5000-00 

  Integrated 

approaches, 

including cross 
sector structures 

with the aim of 
reducing current 

levels of gender 

based violence, by 
half by 2015. 

-number of 

gender 

committees 
established 

-establishment of 

district and ward 

gender committees 
-conducting  multi-

sectoral awareness 
campaigns 

 

 

-32 gender 

committee 

-32 multi-
sectoral 

campaigns 

GFP  

PSSD 

MWAGCD 
All  

councillor
s, VFU, 

justice, 

health, 
social 

services, 
NGOs 

By June 2015 $500.00 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Public awareness campaigns        

To educate 
communities to 

challenge and 

eradicate gender 
based violence.   

How has the 
municipality 
participated in 
awareness 
campaigns in the 
past?   
Through sending 
a council 
representative 
Has the 
municipality 
actively 
participated and 
promote the 16 
Days Campaign in 
the past? 
Yes through 
sending a council 
representative 

Introduce and 
support gender 

sensitisation and 

public awareness 
programmes 

aimed at changing 
behaviour and 

eradicating GBV in 

all sectors of 
society. 

-number of 
awareness 

campaigns 

done 
-number of 

dialogues on 
gender done 

-number of 

international 
commemora

tions held 

-conducting 
awareness 

campaigns 

-conducting GBV 
dialogues 

-commemorating 
international events 

-32 
awareness 

campaigns 

held 
-31 

dialogues 
held 

-6 

commemor
ations held 

GFP, 
PSSD 

MWAGCD

, 
Councillor

s, VFU, 
Educatio

n DA 

By August 
2016 

$6000.00 

  Ensure the 

inclusion of men in 
all gender related 

activities including 
gender training 

and community 

mobilisation.  

-number of 

awareness 
campaigns 

done 
-number of 

dialogues on 

gender done 
 

-conducting 

awareness 
campaigns 

-conducting GBV 
dialogues 

 

-32 

awareness 
campaigns 

held 
-31 

dialogues 

held 
 

GFP  

PSSD 
MWAGCD

, 
Councillor

s, VFU, 

GFP, 
MWAGCD

, 
Councillor

s, VFU, 

education
, DA 

By August 

2016 

$500.00 

Response         
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

To implement 

actions that are 
effective in 

responding to GBV 
in your council 

What is the state 
of street lighting 
in the 
municipality? 
 
One tower light 
which is not 
functional and 
some street lights 
not functional 

Accessible, 

effective and 
responsive police, 

prosecutorial, 
health, social 

welfare and other 

service to redress 
cases of gender 

based violence.   

-number of 

health 
facilities 

established 
-number of 

health 

facilities 
maintained 

-number of 
street lights 

constructed 

 -number of 
capacity 

building 
trainings 

held 
 

-maintain and 

establish health 
facilities 

-maintain and 
construct  more 

street lighting 

-conduct capacity 
building trainings on 

case management 
 

-3 health 

facilities 
established 

-10 health 
facilities 

maintained 

-1 tower 
light 

constructe
d 

-100% 

street 
lights 

maintained 
-1 capacity 

building 
training 

conducted  

 

GFP 

PSSD 
MWAGCD

, 
Councillor

s, VFU, 

GFP, 
MWAGCD

, 
Councillor

s, VFU, 

education
, DA 

By August 

2016 

 

$300 
000.00 

Are any of the 
police stations 
within the 
municipality 
equipped (private 
room, female 
officers etc.) to 
deal with cases of 
GBV? 
Yes female officers 
there but no 
private rooms 

Specialised 

facilities, including 

support 
mechanisms for 

survivors of 
gender based 

violence.  

-number of 

private 

rooms 
constructed 

-number of 
child friendly 

facilities 
established 

-construction of 

private rooms for 

VFU offices 
-establishment of 

child friendly 
facilities 

-10 private 

rooms 

constructe
d 

-10 child 
friendly 

facilities 
constructe

d 

GFP 

PSSD 

MWAGCD 
Councillor

s 
VFU, 

Educatio
n, DA 

By August 

2016 

$15000.00 

Community 
sensitisation 

programmes 

regarding 
available services 

and resources for 

-number of 
awareness 

campaigns 

held 
-number of 

counselling 

-conduct Awareness 
campaigns 

-conduct counselling 

sessions 
-promote income 

generating activities 

-31 
awareness 

campaigns 

-100% of 
survivors 

counselled 

GFP 
MWAGCD 

Councillor

s VFU 
Educatio

n, DA 

By December 
2016 

$35000.00 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

survivors of 

gender based 
violence.  

sessions 

held 
-number of 

GBV clinics 
held 

-number of 

income 
generating 

projects 
held  

-conduct GBV clinic 

 

-31 income 

generating 
projects 

established 

 Establish special 

counselling 
services, legal and 

police units to 
provide dedicated 

and sensitive 

services to 
survivors of 

gender-based 
violence.   

-number of 

counselling 
trainings 

held 

-train service 

providers on 
counselling and 

gender based 
violence legal 

instruments 

1 training 

session  
held 

MWAGCD BY JANUARY 

2016 

$5000.00 

Support         

To implement a 
plan and actions 

that supports 

survivors of GBV 

How many places 
of safety and care 
are there within 
the municipality? 
NONE 

Provide specialised 
facilities, including 

support 

mechanisms for 
survivors of 

gender-based 
violence.   

-number of 
safe shelters 

established 

-establish safe 
shelters 

-1 Safe 
shelters 

established 

GFP  
MWACD 

DA, 

 PSSD 
 VFU  

By January 
2016 

$30000.00 

 How many 
counselling 
facilities are there 
within the 
municipality? 
NONE 

-number of 

counselling 
facilities 

established 

-establish 

counselling facilities 

-10 

counselling 
facilities 

established 

GFP  

MWACD 
DA 

 PSSD 
 VFU 

By March 

2016 

$10000.00 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

 What publications 
and information 
exists on where to 
get help, and how 
is this being 
disseminated 
currently? Referral 
pamphlets 
available but need 
updating  

 -number of 

referral 
pamphlets 

updated and 
printed 

-update and print 

more referral 
pamphlets 

-25 000 

pamphlets 
produced  

GFP  

 
MWACD 

DA 
 PSSD 

 VFU 

BY January 

2016 

$5000.00 

Coordination          

To ensure that 
efforts to address 

GBV are conducted 

in a coordinated 
manner 

Is there a multi 
sector committee 
for addressing 
GBV in the local 
council?  
Yes but does not 
meet regularly 

Integrated 
approaches, 

including cross 

sector structures 
with the aim of 

reducing current 
levels of gender 

based violence, by 

half by 2015. 

-number of 
gender 

committees 

established 
  

-establish gender 
committee at district 

and ward level 

 

-32 gender 
committee

s 

established 

GFP 
MWACD 

DA 

PSSD 
VFU 

By March 
2016 

$500.00 

Budget allocation        

To ensure that 

Councils commit 
budget and 

resources to 
addressing GBV 

Is there a budget 
line for addressing 
GBV in the 
Council? 
No  

 -amount of 

money 
allocated for 

GBV 
activities 

--incorporate GBV in 

council budgeting 

-3% of 

budget 
allocated 

to GBV 
activities 

GFP 

MWACD 
DA 

PSSD 
VFU 

By December 

2016 

3% of 

overall 
council 

budget 

Monitoring and evaluation        

To ensure that 
efforts to address 

GBV are monitored 

and evaluated 

 Collect and 
analyse baseline 

data against which 

progress in 
achieving targets 

will be monitored. 

-number of 
coordination 

meetings 

-hold coordination 
meetings 

-4 meeting 
held 

GFP 
MWACD 

DA 

PSSD 
VFU 

March/ 
June/Septemb

er/December 

2016 

$500.00 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Best practices          

To showcase best 
practices to end 

GBV 

  -number of 
picture 

galleries 

developed 
-number of 

stories and 
dramas 

developed 

-number of 
newsletters 

produced 
-number of 

reports 
produced 

- 

-develop picture 
galleries 

-develop 

stories/dramas  
-develop videos 

-write newsletters 
-documentation of all 

activities 

1 picture 
gallery 

developed 

-62 stories 
and 

dramas 
developed 

-31 videos 

developed 
-25000 

newsletter
s produced 

quarterly 

GFP 
MWACD 

DA 

PSSD 
VFU 

councillor
s 

March, June, 
September 

and 

December 
2016 

$10 
000.00 

EMPLOYMENT PRACTICES AND ENVIRONMENT       
To increase the 
representation of 

women employed 
in the council. 

 

 
 

What steps have 
been taken to 
prioritise gender 
equity in 
performance 
plans? 

At least 50% of 
decision-making 

positions in the 
public and private 

sectors are held by 

women including 
the use of 

affirmative action 
measures.  

      

What are the 
current gender 
statistics of 
employees in the 
municipality?  
10 Women & 47 
men  

Review, amend and 

enact laws and 
policies that ensure 

women and men 
have equal access 

to wage 

employment in all 

Number of 

men and 
women in 

council 
employment 

 

Affirmative action in 

employment of 
women 

More 

women 
employed 

 
Vacant 

decision 

making 

PSS 

Departm
ent 

By December 

2016 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

What % men and 
women occupy 
management 
positions – what is 
the breakdown 
per department?  
10% of women 
are in decision 
making positions 
PSS 5, Fin 2, Rds 
3 

sectors of the 

economy.  

% of men 

and women 
in 

managemen
t positions 

positions 

filled by 
women 

 Who is 
responsible for 
ensuring that 
targets are met?  
Is this included in 
their contract? 
CEO 
It’s not included in 
his contract 

       

 Has any work 
been done in this 
area? 
No 

       

 Have the unions 
been 
approached? 

       

Selection and recruitment        
To ensure that the 

recruitment and 

selection process 
offers equal 

What kind of 
employment 
equity plan is in 
existence?  

Affirmative 

action measures 

with particular 
reference to women 

Existence of 

equity plan 

Develop 

employment equity 

plan 

Employmen

t equity 

plan 
developed 

Local 

authority 

By December 

2016 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

opportunity to 

women. 
 

 

There is no 
employment 
equity plan 

in order to eliminate 

all barriers that 
prevent them from 

participating 
meaningfully in all 

spheres of life and 

create a conducive 
environment for 

such participation.  

and 

approved 

What are the 
targets for 
ensuring women’s 
equal 
representation at 
all levels? 
N/A 

      

Has gender been 
incorporated into 
policies and 
processes? 
Yes 

Eradication of 

occupational 
segregation and all 

forms of 

employment 
discrimination.  

Non-

discriminato
ry HR & staff 

developmen

t policy in 
place 

Implementation of 

the policy 

HR policy 

implemente
d 

PSS 

departme
nt 

Continuously  

Are women and 
men paid equally 
for the work they 
do? 
Yes  

Equal pay for equal 

work and equal 
remuneration for 

jobs of equal value 
for women and 

men; and  
 

Equal pay 

levels 
between 

male & 
female 

employees 
doing same 

job 

Observe provisions 

of the Labour Act 

Labour Act 

observed 

PSS 

departme
nt 

Continuously  

 What is the policy 
on maternity 
leave?  
Women get full 
pay while on 98 
days maternity 
leave 

Enact and enforce 
legislative measures 

prohibiting the 

dismissal or denial 
of recruitment on 

the grounds of 
pregnancy or 

maternity leave.  

Pay level for 
women on 

maternity 

Provisions of labour 
act observed 

Labour Act 
on 

maternity 

leave 
observed 

PSS 
departme

nt 

Continuously  

Capacity building        
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

To ensure that 

training is done to 
educate all 

employees and 
community groups 

on gender 

 
 

 

What training has 
already been 
done? 
None 

Ensure equal 

participation of 
women and men in 

decision making by 
outing in place 

policies, strategies 

and programmes for 
the establishment 

and strengthening 
of structures to 

enhance gender 

mainstreaming.  

Number of 

trainings 
held 

Training council 

employees and 
community groups 

on gender 

2 Employee 

trainings on 
gender 

held 

PSS 

departme
nt 

By December 

2016 
 

Work conditions and environment       
To facilitate 

women’s equal 
participation in the 

workplace by 
providing support 

for parents 

because parenting 
responsibilities 

have continued to 
be the main 

responsibility of 

women. 
 

 

What childcare 
facilities are 
currently 
available? 
None 

Provide protection 

benefits for women 
and men during 

maternity and 
paternity leave.  

Number of 

child care 
facilities 

Establish child care 

facilities for 
employees’ children 

Child care 

facilities 
constructed 

By local 

authority 

By December 

2020 

 

Is there any such 
arrangement 
currently? 
No 
 

Conduct time use 

studies by 2015 and 
adopt policy 

measures to ease 
the burden of the 

multiple roles 

played by women. 

      

Has this issue 
ever been 
addressed? How? 
No 

      

Are there any 
such 
programmes? 
No 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

What crèche 
facilities exist? 
Private & public 
facilities 

Number of 

private & 
public 

crèches 

Establish more 

private & public 
crèches 

Pvt & public 

crèches 
established 

Min of 

Educatio
n, Local 

authority 
& Pvt 

players 

By December 

2020 

 

Address issues of 
sexual harassment 

in the council. 

Is there a sexual 
harassment policy 
in existence?  
No 

Enact legislative 
provisions adopt 

and implement 

policies, strategies 
and programmes 

that define and 
prohibit sexual 

harassment in all 
spheres, and 

provide deterrent 

sanctions for 
perpetrators of 

sexual harassment.  

Sexual 
harassment 

policy in 

place 

Develop sexual 
harassment policy 

Sexual 
harassment 

in place 

PSS 
departme

nt 

By December 
2016 

 

What kind of 
safety measures 
are in place 
currently? 
 

      

GENDER MANAGEMENT SYSTEM       
Gender structures        
To establish 

structures that 
constitute the 

gender machinery 

and to ensure that 
they have the 

authority to carry 
out their work and 

to obtain the 
commitment of all 

managers. 

Has any work 
been done in the 
establishment of 
structures? 
Yes 

Establish and 

strengthen 
structures to 

enhance gender 

mainstreaming. 
 

Gender 

structures in 
place 

Establish gender 

structures 

Functional 

Gender 
structures 

established 

Local 

authority 

By December 

2016 

 

Is there a 
committee in 
Council 
responsible for 
gender? 
No 

Gender 

structures in 
place 

Establish gender 

structures 

Functional 

Gender 
structures 

established 

Local 

authority 

By December 

2016 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

 Has a gender 
technical task 
team: comprising 
the GFP has been 
formed? 
No 

Gender task 

team 
established 

Establish gender 

task team 

Gender 

task team 
established 

Local 

authority 
and 

Women’s 
affairs 

By December 

2016 

 

 Have gender focal 
points been 
established in all 
departments? 
Have TOR been 
drafted? 
No 

Number of 
gender focal 

points 

TOR 
established 

Identify 5 gender 
focal points 

Establish terms of 

reference 

Gender 
focal points 

identified 

Terms of 
reference in 

place 

Local 
authority 

By December 
2016 

 

 Has a gender 
specialist been 
recruited? 
No 

      

 Has gender been 
written into the 
performance 
agreements of 
senior managers 
and GFP? 
No 

      

 Is the GMS 
known, has it 
been publicised? 
Yes, but it hasn’t 
been publicised. 
 

 Number of 
gender 

mainstreami

ng publicity 
meetings 

held 

Publicising gender 
mainstreaming 

Gender 
mainstream

ing 

meetings 
held 

Local 
authority, 

Min of 

women 
affairs 

By December 
2017 

 

Budget, monitoring and evaluation       
To make use of 

gender 

Does sex 
disaggregated 

Ensure gender 

sensitive and 

Sex 

disaggregat

Collect Sex 

disaggregated data 

Sex 

disaggregat

Local 

authority 

By December 

2016 
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STRATEGIC 

OBJECTIVE/ 
OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

disaggregated data 

for monitoring and 
evaluation to 

ensure that gender 
equality is being 

strived for. 

data exist? Is it 
applied? 
No 

responsive 

budgeting at the 
micro and macro 

levels, including 
tracking, monitoring 

and evaluation.  

ed data 

established 

ed data 

collected 

To ensure that 
resources are 

being allocated to 

gender priorities. 
 

Are there direct or 
budget allocations 
for advancing 
gender equality? 
No 

Ensure that all 
national and local 

budgets sufficiently 

represent the needs 
of women and men; 

assessment of all 
spending should 

reflect how 
resources have 

been allocated to all 

gender groups. 

50/50 
budget 

allocation 

for 
advancing 

gender 
equality 

Allocate resources 
equally for between 

men and women 

Direct 
budget 

allocations 

for 
advancing 

gender 
equality in 

existence 

Local 
authority 

By December 
2016 

 

 Do women and 
men benefit 
equally from 
budget 
allocations?  
Yes 

 Budget 

benefiting 

men & 
women 

equally 

Engaging men & 

women in budget 

formulation 

Balanced 

budget in 

place 

Local 

authority 

By December 

2016 
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Annex D: Evaluation 

 

Date: 13-15 October 2015 
Venue: Golden Peacock Hotel 
32 Evaluations received 
 
Figure 1: Mutare COE Workshop Evaluation Summary 

 
 
At the end of the workshop, participants were asked to evaluate the administration and 
proceedings of the workshop. The evaluation enables GL to learn from participants with the 
hope of improving the conduct of the workshops. Results in Figure 2, show that generally, 
participants’ level of satisfaction ranged from 70% on outcomes and follow ups to 88% on 
programme content and seeing the workshop as a networking opportunity. In comparison 
with other scores obtained, participants rated administrative arrangements, and outcomes 
and follow up plans lowly. The overall score of the workshop was 79%. 
 
COMMENTS 
The following comments were given by the participants about the workshop; 
 
1. Which session did you find most useful?  Why?  

 Key Gender Concepts. This topic has done away with the general perceived thought 
that 'gender' means women thereby causing unnecessary negative attitude from male 
counterparts. 

 Key gender concepts and gender and the economy. It clearly outlined that women are 
a disadvantaged group. 

 Gender mainstreaming because it has shown us the importance of equality between 
men and women. 

 Gender mainstreaming because that is the main objective of the programme. 

75%

83%
84%

81% 80%

77%

73%

79%

82%

70%

79%

60%

65%

70%

75%

80%

85%

90%
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 Gender mainstreaming because I learnt that when we are talking about gender we will 
be talking about men and women and not women only. 

 Gender mainstreaming affords all in the community and workplaces to be a part of 
decision making in all areas that affect them. 

 Developing the gender action plan. It enables us to make gender sensitive plans. 

 Sex and gender - I am now able to differentiate between the two. 
 The facilitation was motivating. 
 All sessions were useful, however, IT and sex and gender roles were the best. 
 Gender based budgeting because it promotes equal distribution of resources between 

men and women. 

 Sustainable development and climate change because I now know that climate change 
is something councils need to fight from village level. 

 Local Economic Development. It opens up on gender sensitive programming for 
development. 

 All sessions were very useful. Some sessions were very new and well explained. 
 
2. Which session did you find least useful?  Why? 

 None.  All were equally useful. 

 Gender Blind and Aware Policies. 
 Gender & Media - It was not relevant to councils. 
 Gender Budgeting - I did not get much information. 
 Care-work because the major problem is funds and communities lack the capacity to 

fund such. 

 Gender & Economy. 
 Action plan because I cannot operate a laptop so I could assist others on the 

document. 
 Gender Action Plan - It involved mainly management and councillors excluding junior 

staff. 
 
3. How will you apply what you have gained from this engagement?  

 By teaching and reporting all that has been taught to others who were not present at 
the workshop. 

 Community projects engagements from planning to implementation. 
 By giving each other equal opportunities. 
 Through supporting gender related activities at council level and allow inclusion of 

gender mainstreaming the council's budget. 

 Through all committee meetings and ward development committee meetings. 
 Report at staff meetings. Encourage staff to be aware of the need to balance 

male/female opportunities. 

 By encouraging women to participate equally with men in decision making and 
encouraging men to be tolerant of women's participation. 

 As a council I am going to ward and start to spread gender mainstreaming starting 
from village level. 

 I will apply this in my family and church. 
 I will stop some of the things I do out of ignorance. 

 Implementation and sharing to all groups of people. 
 The implementation of the programme of gender mainstreaming. All councils should 

mainstream. 
 Give feedback to other council employees. 
 Whenever I conduct or attend meetings at the workplace I will talk about gender. 

 There is need for a vigorous campaign to educate stakeholders in our wards about the 
importance of gender mainstreaming. 
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 Wherever possible I will have to remember to be gender sensitive in all my work. 
 Share or interact with others during meetings and at times through WhatsApp not only 

in my ward. 

 Conduct some in house training for other council staff. 
 
 
4. Any other comments?   

 The major part of the program is giving more emphasis on women which results in 
men not developing more interest in the program. 

 Please keep up the good work. 
 The workshop has equipped us to go and mainstream gender in council. 
 The programme shall help male and female live sustainably. 
 I would like to thank GL for the workshop and encourage them to make follow ups 

and even more workshops. 

 I was happy because the programme upgraded me. 
 Nearly every part was excellent because from all workshops I participated this one 

was excellent. I totally gained good knowledge that has capacitated me. 
 More training is needed. 

 
 


